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The mission of the Gordon Institute 

of Business Science is to significantly 

improve responsible individual and 

organisational performance, primarily 

in South Africa and increasingly in 

our broader African environment, 

through high quality business and 

management education.
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Professor Nicola Kleyn 
Dean, Gordon Institute of Business Science

Founded in 2000, the University of Pretoria’s Gordon Institute of Business Science 
(GIBS) has been built around its intent to significantly improve responsible 
individual and organisational performance, through high-quality business and 
management education. 

At GIBS we believe in business. We believe passionately 
that business is a force for good, a force for positive change 
and a force for the economic development our continent so 
desperately needs. We believe that business should work 
closely and co-operatively with government and broader civil 
society to create a better, more equal society of which we 
can all be proud. This broader role aims to ensure that the 
environments in which we operate remain accommodating 
to business. We are, as organisation, philosophically close to 
business and this is enacted in everything we do.

Given our context on the dynamic African continent, we focus 
on general management. We believe it is the ability to lead and 
manage complex organisations in the volatile environment 
we face at this time that will make the most meaningful 
contribution to the greater good. 

Over the years GIBS has refined its management education 
experience, be it a Masters of Business Administration (MBA) 
degree or a customised in-company programme, to effect 
behaviour through the acquisition of knowledge and changing 
mindsets. Impact is core to how GIBS programmes are 
designed, delivered and assessed, and students are equipped 
to take up the reins of leadership to successfully propel 
businesses forward in the context of a dynamic and changing 
world environment. The school prides itself on producing 
leaders who can proactively manage cross-functional teams, 
who understand diversity, who appreciate the societal impact 
of business and who engender a sustainable approach. These 
leaders are agile, inclusive and global in their thinking and 
attitudes; but their roots are firmly in Africa.
 
Anchored in this core philosophy, the business school’s  
authentic learning approach has yielded dividends within a 
relatively short period of time, garnering global recognition 
from organisations like the prestigious UK Financial Times, 
which, since 2003, has ranked GIBS among the Financial Times’ 
top 50 business schools for Executive Education Open and 

Custom Programmes. In May 2015, the annual UK Financial 
Times Executive Education rankings, a global benchmark for 
providers of executive education, once again ranked GIBS 
as the top South African and African business school. This 
is the 12th year running that GIBS has been ranked among 
the top business schools worldwide. The GIBS MBA was 
ranked among the top 100 business schools globally in the 
prestigious Financial Times Executive MBA Rankings in 
October 2014. GIBS is the only business school in Africa to 
feature in this ranking.

GIBS works with more than 6 000 executives, managers and 
scholars every year across multiple countries. From our world-
class campus situated in the heart of Johannesburg, one of 
the greatest African cities, to our internationally-orientated 
faculty and associates, as well as our unique learning 
methodologies, we aim to offer students a transformative 
learning experience. We guarantee you will walk away a more 
educated, well-rounded and effective leader than when you 
first arrived.

As an organisation which strives for action, impact and 
effectiveness, it’s significant that GIBS focuses less on 
marketing campaigns and bold promises than it does on 
consistently meeting – and exceeding – expectations as we 
strengthen our efforts to be the leading business school in 
South Africa. That’s the essence of this dynamic business 
school: Being in the driving seat. Taking opportunities. 
Fulfilling the needs of society by moulding the leaders of 
tomorrow. Remembering the past, but always looking forward.

We look forward to welcoming you to the GIBS campus.
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Established in 2000 as a business school where high-potential individuals 
with healthy ambition and a respect for best practice could engage with and 
learn from like-minded peers and colleagues,  the University of Pretoria’s 
Gordon Institute of Business Science is a place of hard work, inspiration, 
insight and hope. GIBS aims to significantly improve your performance and 
that of your company; as a result our success is directly linked to South 
Africa’s competitiveness on the African and global stage.

We recognise that new knowledge and skills will be needed to compete successfully in our rapidly changing global environment. 
As a result, GIBS has always believed in playing a significant role in South Africa to help ensure that leaders in our business 
community have the opportunity to develop their skills and business acumen, thus equipping them to meet the enormous 
opportunities presented by today’s dynamic world.

A great business school 
has a significant impact on 
your life, your career and 
your working life;  
it is an all-embracing 
experience. 
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The GIBS 
advantage
In a relatively short period of time GIBS 
has established itself as the South African 
leader in business education. In part, this 
success is due to our underlying philosophy 
of partnering with – and staying close to – 
South African business.  

GIBS programmes are delivered by a highly qualified, world-class local and 
international faculty. Our professors, lecturers and facilitators are extremely 
experienced and innovative and their teaching is enhanced not only by 
rigorous applied research but relevant business management experience. 
With two Association of MBAs-accredited MBA programmes, GIBS has 
consistently been ranked among the UK Financial Times’ top 50 business 
schools for Open and Custom Executive Education Programmes. Our 
learning interventions are designed to cater for a wide range of international 
clients and attract interest from a plethora of dynamic individuals and 
corporations. 

In addition to its membership of the Association of MBAs, GIBS is also 
accredited by the Council on Higher Education and is a signatory to the 
Principles for Responsible Management Education. The business school 
is a member of the South African Business Schools Association, the 
African Association of Business Schools and the Academy of Business in 
Society. Internationally, GIBS is a member of the European Foundation for 
Management Development, the International University Consortium for 
Executive Education and the Association to Advance Collegiate Schools  
of Business.
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Situated near Sandton, Gauteng’s business hub, our facilities have been designed to create a learning environment in which 
students and faculty are encouraged to stretch their thinking, challenge existing ideas and develop a personal and organisational 
sense of the future direction in which individuals, businesses and society need to move in order to remain relevant and effective.

The beating heart of GIBS is the business 
school’s vibrant and purpose-built campus  
in the heart of Illovo, Johannesburg. 

Dean’s welcome
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school
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The GIBS amenities also extend 
beyond the walls of the classrooms at 
26 Melville Road to include: 
The GIBS Information Centre 
One of the leading business information centres in South 
Africa.  
gibs.co.za/informationcentre

The Illovo Lodge 
Set in the grounds of GIBS, the Lodge offers comfortable and 
prime business accommodation with easy access to all the 
business school’s facilities.  
gibs.co.za/illovolodge

iStudio
GIBS has designed and built a world-class recording  
studio to facilitate the recording of high-quality interviews 
with top faculty and business people. It also allows GIBS to 
produce podcasts and videos which GIBS students are able to 
download as part of their course material to further enhance 
their learning experience.

For more information please visit: gibs.co.za/campus

GIBS Immersions
Part of GIBS’ unique approach to education involves immersing 
students in the complexities of the society in which companies 
operate. Business cannot be divorced from the broader 
community in which it exists; therefore understanding the 
dynamics at play both globally and locally is of vital importance 
for any leader.
 
In order to feed this holistic and dynamic view of leadership and 
business and inspire managers to reflect on their own cultural 
and business paradigms, GIBS routinely offers immersion 
activities to its students; often to communities in the likes of 
Alexandra, Diepsloot and Soweto, or into the Johannesburg 
inner city. 



an  
explan- 

ation:

Overview

DBA/PhD  
Doctor of Business 

Administration/PhD 

MBA  
Master of Business 

Administration 

PDBA  
Postgraduate 

Diploma in Business 
Administration

Certificate 
Programmes: PMD  

Programme for 
Management 
Development

academic 
programmes

21





Overview
GIBS offers prospective students a wide range of academic programmes 
that are deeply intensive and interpersonal, discussion-based programmes 
designed to push the boundaries of management education. We focus not 
only on knowledge and skills but the overall development of the person as a 
leader. Academic Programmes are the flagship of the GIBS offering. 

The GIBS academic offering  
comprises the following programmes:

Doctor of Business Administration (DBA) 

Doctor of Philosophy (PhD)

Master of Business Administration (MBA)

Postgraduate Diploma in Business Administration (PDBA) 

Programme for Management Development

Central to our academic approach is guiding each individual to the right programme for their career 
ambitions, skills requirements and long-term goals. GIBS walks each candidate through a series of 
questions to determine the right programme for their specific needs:  
 
:  What is your objective? Is it to learn the basics, do an in-depth advanced course or simply to update your existing skills and  
 knowledge? 

:  What is your prior level of academic qualification? Do you have existing tertiary business education or tertiary education  
 without business-specific content? 

:  What is your previous level of experience? Are you new to a leadership and management role? Do you have loads of   
 experience but little or no formal management development? 

:  What is your budget? Are you looking for a programme which you will fund personally, or will you have the backing of a 
 sponsor (typically your employer)?

the flagship  
of the gibs  
offering
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The GIBS doctoral programme is unusual among South African 
programmes in that it consists not only of a thesis writing 
process, but also has a coursework component.

The proposal development process consists of a week-long 
compulsory orientation seminar in January and a series of 
interventions through the remainder of the first year. 

Through those interventions students:
:  Participate in a series of compulsory seminars that   
 introduce critical concepts; 
:  Engage in online discussions of scholarly work;
:  Help craft (and submit) a scholarly paper; and 
:  Become involved in the research of MBA students.

At the end of this phase, students choose whether they want 
to pursue a DBA, which is biased towards practice and will 
only be conferred with the inclusion of evidence  
of usefulness to practice together with the thesis, or  
a PhD where students have to demonstrate how their 
engagement with the local context has enabled them to 
develop or advance theory in the broader, global conversation 
in their field.

The programme is designed to meet the needs of the mature, 
self-motivated scholar. It provides a blend of individual and 
peer interactive learning challenges that stretch and test 
potential. As an outcome, the successful learner should be 
equipped to create scientifically grounded knowledge and 
contribute to positive business results through intellectual 
leadership.

The GIBS DBA is accredited through the Association of MBAs, making the 
degree the only internationally-accredited business doctorate in South 
Africa. GIBS also offers a PhD. The DBA and PhD are offered in a part-time 
format, with one year of structured learning via seminars and assignments 
and three years for thesis research. The core of the programme is a 
research thesis, but to develop scholars and the quality of students’ work, 
a series of on-campus seminars are offered throughout the lifespan of the 
degree.

The doctorate is the highest 
degree conferred by GIBS. DBA/ 

PhD

For more information on the doctoral programme please visit: gibs.co.za/dba

In addition students enjoy continued online and in-person 
support post the coursework phase.
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The GIBS MBA journey has been designed to broaden a 
graduate’s business, country and world view, and to enable 
them to develop their skills and business acumen to assume 
a general management role that requires them to lead a 
division or entire organisation.

Through a potent mix of classroom lectures, case studies, 
business simulations, company visits and syndicate group 
projects (working/learning groups within a class context), 
as well as relevant exposure to the best practices of South 
African and global leadership, the GIBS MBA gives you a 
competitive edge in the short-term application of relevant 
knowledge, which has long-term strategic value for your 
career.

At GIBS we are firmly committed to the face-to-face tuition 
model for all of our MBA programmes. With the right
preparation, it is this interaction between faculty, business 
leaders and students that makes the GIBS MBA so impactful.

All students are required to attend the compulsory two-day 
LEAD workshop and week-long Genesis module, followed by 
compulsory core subjects, electives, an integrative business 
research report and, in the case of the part-time and modular 
MBA cohorts, the compulsory global module. In the case of 
the full-time MBA cohort, students are required to participate 
in one of three global experiences, which includes the global 
module (with the modular and part-time MBA cohorts), the 
international electives exchange programmes, or the Dynamic 
Markets in SADC elective.

Our MBA curriculum creates an opportunity for students to 
become well-rounded and effective managers by exploring 
the dimensions of strategy, the business environment, 
functional areas of business and decision-making techniques. 
At the same time, students will gain a fuller understanding 
of the foundations for leadership and for business, business 
integration and global management.

GEnERAL MAnAGEMEnT

GEnERAL MAnAGEMEnT 

GEnERAL MAnAGEMEnT

GEnERAL MAnAGEMEnT

MoDuLAr BLoCK 
reLeAse MBA 

24 months

24 months

21 months

13 months

PArT-TiMe MBA
Long-BLoCK 
MoDuLAr MBA

FuLL-TiMe MBA

MBA 
Master of  
Business  
Administration

For more information on the MBA please visit: gibs.co.za/mba

Managing in today’s complex and ever-changing business environment 
demands constant investment to ensure that your knowledge, skills and 
capabilities enable you to advance your career. Your decision to pursue 
an MBA is one of the most life-changing steps that you can take for your 
personal and career growth.
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With five MBA programme formats to choose 
from, GIBS offers prospective students the 
widest range of options in the country.

:  A full-time MBA in General Management;

:  A part-time MBA in General Management;

:  A modular block release MBA in General Management; and

:  A long-block modular MBA in General Management.

�	Two-year part-time MBA in General Management
 Red Group contact sessions:
 Monday and Wednesday evenings and full day Saturday.

� Two-year part-time MBA in General Management
 Yellow Group contact sessions:
 Tuesday and Thursday evenings and full day Saturday.

�	Two-year modular block release MBA in General  
 Management
 Green Group contact sessions:
 Full day Thursdays and/or Fridays, Saturdays and Sundays
 every alternate week with periods back at work.

�	Two-year long-block modular MBA in General  
 Management
 Blue Group contact sessions:
 Ten consecutive days every alternate month with periods
 back at work.

�	Full-time MBA in General Management
 Classes conducted five days per week over a three-week  
 cycle:
 08:30 to 17:30 over 13 months. The first five months are full
 time followed by electives, international experience and the
 integrative business research project.
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GIBS offers students a choice of attending either a part-time, 
modular block release or long-block modular MBA in General 
Management. The Financial Times-ranked MBA enables you to 
complete your studies in a set time period while continuing to 
further your career.

All three programme formats are offered at the GIBS custom-built 
campus in Illovo, Johannesburg, giving you the opportunity to 
learn and develop, personally and professionally, in the heart of 
South Africa’s economic hub.

Part-time MBA
The MBA part-time classes are delivered in the evenings, after 
normal office hours, as well as on Saturdays. Students attend 
classes three times a week from 17:30 to 21:00 on Mondays and 
Wednesdays and from 8:30 to 17:30 on Saturdays. The part-time 
MBA runs over a two-year period starting in January of each year 
and ending in December the following year.

Modular Block Release MBA
The modular MBA is delivered through a modular block release 
basis. Students attend full-day classes in a block release format 
alternating with periods at work. Study block one is held over a 
three/four-day period from Thursday/Friday to Sunday and study 
block two is held over a three-day period from Friday to Sunday. 

Long-block Modular MBA
The long-block modular MBA programme stretches over 
21 months and allows students from outlying areas who 
cannot be on campus as frequently as is required by our 
other MBA programmes to attend contact sessions for 
eight to nine days at a time. The core subjects will be run in 
long-block format every second month. Between modules 
students can interact through our online learning platform 
to stay connected while not on campus. 

The full-time MBA is an attractive and unique MBA
offering that resonates with those individuals who are self-
driven, highly motivated and looking to gain a deeper and 
all-rounded understanding of business to become a more 
effective manager.

The full-time MBA immerses general managers in a focused 
curriculum to equip you with:

:  Management fundamentals;

:  A diverse network;

: The ability to operate analytically and innovatively in an
 increasingly complex and competitive environment; and

:  Exposure to global experiences.

You will need to have a solid grounding in business and 
management fundamentals. Therefore, you will undertake the 
first four modules as one cohort before you choose to follow 
your choice of electives.

Once all core modules are completed, the full-time group 
will join the part-time and modular groups to attend 
five electives. Full-time students will also be required to 
participate in one of three global experiences, which includes 
the global module, the international electives exchange 
programmes or the Dynamic Markets in SADC elective. 
Students must also submit an integrative business research 
project.
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As a driven university graduate in a hurry to get to the top, you 
leave university with good technical knowledge and start your 
career with little or no business experience. The GIBS PDBA 
is aimed at fast-tracking high-potential graduates in the early 
stages of their management careers into the world of business. 
By combining a broad understanding of business concepts, 
practical applications and immediate transfer of learning to the 
work environment, GIBS PDBA students are at an advantage.

Through a combination of classroom lectures, case studies, 
business simulations, business field trips and syndicate 
projects, you will gain immediate insight into business. 
The programme also gives you the opportunity to develop 
interpersonal and problem-solving skills, to manage risks and 
uncertainty, and gain analytical and financial expertise.

The GIBS PDBA covers the same fundamental business 
principles as the GIBS MBA programme. It offers four full 
credits towards the GIBS MBA, which is conditional on students 

The GIBS PDBA is designed to provide you with the necessary skills and 
insights required to manage yourself and others successfully in a dynamic 
and rapidly changing world.

attaining a 65% aggregate in these subjects and commencing 
the GIBS MBA within five years of completing the GIBS PDBA.

How the PDBA works:
:  The GIBS PDBA runs over one year on a modular block  
 release structure during which students study 13 subjects  
 spread over six modules.

:  A module consists of two/three subjects and is completed  
 in six/seven days. Intensive, full-day lectures take place  
 on the GIBS Illovo campus between 08:30 and 17:30 from  
 Thursday/Friday to Sunday, alternating with periods back  
 at work.

:  Weekends are included in the study blocks.

:  End of module exams are written on Saturdays and  
 Sundays, two weeks after the conclusion of the module.

:  Students are only away from the workplace for   
 approximately 16 working days. 

:  The GIBS PDBA is not offered in the evening.

PDBA 
Postgraduate  
Diploma in  
Business  
Administration

For more information on the PDBA please visit: gibs.co.za/pdba
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The Programme for Management  
Development (PMD)
You have been working for at least five years and are feeling 
the pressure of change in the workplace. Although you are 
motivated and competent, you feel that you do not have 
sufficient tools to make as much of a difference in your 
company as you know you can. You know that your career 
will benefit from management education and you are ready to 
stretch yourself to achieve success. At GIBS we understand this 
and have designed the GIBS PMD to equip managers in the 
private, public or non-governmental sectors with the necessary 
skills for business life in a rapidly changing and competitive 
business environment.

An innovative and stimulating learning experience, the GIBS 
PMD will provide you with effective education in the practical 
aspects of global best practice, with specific application to 
the South African market. Both the content and design of this 
intensive and highly interactive programme have been based 
on a needs analysis conducted with South African business 
leaders. 

The objectives of the GIBS PMD are to:
:  Help managers better understand the current and future  
 global economic and social environment with a special  
 emphasis on the new economy;

:  Develop leadership and management skills for non- 
 traditional approaches to the role of the manager in  
 organisations;

:  Help managers to accelerate the rate of change in their  
 organisations;

:   Give a clear understanding of the current and emerging  
 methods for evaluating organisational performance;

:   Change perceptions of how organisations develop and  
 deliver their products and services;

:   Build management effectiveness in the operational   
 management of organisations operating in the new  
 economy;

:   Better equip managers to work with and through their  
 people as individuals and teams;

:   Understand how to optimise their use of information and  
 knowledge to sustain competitive advantage; and

:   Enable managers to unlock their creativity in the process  
 of bringing about change in organisations, teams and  
 individuals.

For more information on Certificate Programmes please visit: gibs.co.za/pmd
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Overview
Each year, more than 60 leading global and South African organisations from 
the private, public and non-government sectors, partner with GIBS to design 
and deliver tailor-made interventions to develop their existing and potential 
leaders.

“I had a great time in and outside of the classroom. 
I met great individuals from our great country and 
above all I learnt a lot. Today, I’m a different person 

than I was when I first walked into GIBS.”
Alpheus Mseleku – regional manager, Massdiscounters

Programmes are designed to have a measurable impact on an organisation’s ability to deliver on its business strategy and make its 
human capital a source of competitive advantage. 

Run with the professionalism of a streamlined business and enjoying long-term partnerships, GIBS Custom Programmes assures 
impact through a clear assessment of organisational and individual needs, innovative learning design and rigorous measurement of 
business impact.

The 40-strong team of professional designers, programme directors, managers and learning co-ordinators are constantly searching 
for and generating new approaches to customised executive education to ensure organisational impact and personal transformation.

Since 2000, the GIBS Custom 
Programmes unit has been 
consistently ranked as one 
of the Financial Times’ top  
global business schools. 
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How the 
GIBS Custom 
Programmes 
unit partners 
with clients
What sets the GIBS Custom Programmes apart 
is the unit’s commitment to partnership and 
active learning, which combine to assure impact.  

For more information on the GIBS Custom Programmes please visit:  
gibs.co.za/customprogrammes

Impact Assured
Using a range of measurement approaches and 
instruments, GIBS Custom Programmes holds itself 
accountable for individual, team and/or organisational 
impact. Whether new managers need accelerated 
development to support the leadership of the firm, or 
senior executives call for a change in focus to sustain 
the organisational strategy, GIBS Custom Programmes 
promises a measurable impact.

custom  
programmes

+ partnership
+ active 

Learning
= iMPACT

Partnership
The GIBS Custom Programmes unit collaborates with 
partner organisations to ensure co-design, executive 
engagement and professional delivery. Delivery teams work 
closely with client teams to remain true to programme aims 
and the desired impact. GIBS partners with organisations 
– in some cases for periods of up to 10 years – to meet the 
learning needs of managers year-on-year.

Active Learning
To engage participants intellectually, socially, emotionally 
and physically, GIBS designers and faculty craft learning 
processes which are varied and address a range of learning 
styles. Site and company visits, experiential immersions, 
business improvement projects, role plays, case studies, 
leader dialogues, boardroom presentations, scenarios 
and simulations, are just a few of the ways GIBS Custom 
Programmes bring learning to life.

Overview
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GIBS Custom 
Programmes 
in action

Step 1
Discover

GIBS conducts a needs analysis prior to designing a 
suitable intervention. The needs analysis in turn informs 
the impact evaluation required. The main objectives of  
the needs analysis are to:

 Determine strategic business objectives and required  
 organisational outcomes according to the organisation’s  
 strategy and capability map;

 Select the most important skills and competencies   
 people need to become performers within the strategic  
 agenda; and

 Map out the ‘from-to’ journey and the milestones to   
 impact.

Step 2
Design & Develop

Based on the discovery phase, a team of designers work 
with client staff to design the intervention. The main 
priorities of this phase are to:

 Build performance/assessment measures for   
 the learning of skills and competencies; 

 Choose theoretical frameworks for the programme;

 Map out the intervention into pre-, during- and post- 
 learning stages;

 Choose appropriate instructional contexts – classroom  
 facilitation, on-the-job learning, self-study, e-learning –  
 or a blended approach;

 Select and contract company subject matter experts;

 Finalise programme schedules; and

 Source content faculty and process facilitators from   
 around the world, based on the client’s need.

Step 3
Deliver

The GIBS Custom Programmes team is proud to be behind 
the magic of the ‘GIBS experience’. Distinguished by on-
time, streamlined, pre-planned efficiency, GIBS Custom 
Programmes are delivered to world-class standards. From the 
suitability of faculty allocation, to foresight in venue selection 
and layout, as well as high-quality programme materials, 
programme delivery at GIBS makes the challenging world of 
learning meaningful and effective. The main activities of this 
phase are to:

 Finalise programme dates;

 Source faculty against approved schedule and dates;

 Brief faculty to ensure deep customisation;

 Design a communication plan;

 Secure venues;

 Select and contract subject matter experts;

 Agree evaluation and impact instruments; and

 Prepare materials online or in printed formats. 

Given the importance of the client relationship, GIBS allocates 
a dedicated programme manager and administrative staff to 
each programme. The programme manager absorbs overall 
responsibility for the programme from a GIBS perspective 
and acts as a liaison between the university, the delegates 
and the client organisation. Programme managers ensure 
quality is maintained and that the intended outcomes are 
achieved. They facilitate the daily review and reflection 
sessions and, upon conclusion, report back on the overall 
impact of the programme.

Step 4
Demonstrate

Programme impact begins with the design process and 
extends beyond the delivery process. Knowing what impact 
we are hoping to achieve predetermines GIBS Custom 
Programmes’ work from the start of any engagement. GIBS 
makes use of a range of instruments to evaluate impact at 
an individual, team and organisational level. This evaluation 
happens during a programme, at its end and well beyond the 
conclusion of the programme, in order to assess workplace 
integration. Depending on the aim of the programme, 
evaluation can assess leadership, management and team and 
strategic shifts.
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“Attending the Imperial Executive 
Programme has been an 
invaluable experience. Coming 
from a finance background, the 
course has provided me with 
essential skills to widen my scope 
and shift my focus across all 
business spheres. The course has 
given me the skills and knowledge 
to develop personally and grow 
my business unit.”
Willem Naude – financial manager, E-Z-Go (a division of Imperial)
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Overview
GIBS Open Programmes allow executives to interact with world-class local 
and international faculty and thought leaders, while collaborating with 
peers from different companies and industries. 

Through their research, industry knowledge and experience, GIBS faculty members are able to collaborate with delegates and 
apply these real-world examples in the classroom. Programmes are highly inspirational and are designed to have a maximum 
impact with a strong emphasis on active learning, sharing of best practice, sharing of next practice and implementation of 
practical applications.

GIBS offers a variety of executive programmes, which range from the prestigious Global Executive Development Programme 
(GEDP) to a comprehensive portfolio of short courses in the areas below.

For more information on the GIBS Open Programmes please visit: gibs.co.za/openprogrammes
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1.1 Global Executive Development 
Programme (GEDP)

Who should attend?
 Company executives who require a refresher, or senior  

 managers with the potential to be promoted to an  
 executive-level position within the short term.

 Enrolment is limited to senior-level managers in organisations  
 with five to 10 years of management experience.

How will I benefit?
 Enhance your leadership skills at an executive level.

 Advance your strategic understanding of general   
 management and the global business context.

 Make better decisions to enable your organisation to  
 compete with excellence.

 Understand and adapt to one’s local context. 

Duration:
 11 days – Module 1: Unlearn and learn

 12 days – Module 2: International immersion

 Four days – Module 3: Application and execution

A high-level leadership 
and general management 
programme that will stretch 
your thinking and expose 
you to a challenging learning 
experience in order to equip 
you to deal with complexity and 
uncertainty.

1
management  

excellence:  
general  

management  
programmes

Overview

Management 
Excellence:  

General 
Management 
Programmes

Board and Director 
Development 

Strategy

Leadership

Marketing and Sales

Finance

Innovation

Personal and 
Organisational 

Effectiveness

In-house Executive 
Education Short 

Courses

executive 
education 

open 
programmes

53



  

Given the responsibility placed 
on general managers, GIBS 
is proud to offer the General 
Management Programme, an 
eight-month journey through a 
tightly integrated experience 
designed to ensure maximum 
benefit from all the elements of 
the programme.  

The four modules combine plenary and group work, 
supported by GIBS’ world-class business faculty, 
distinguished guest speakers and top professional 
coaches. Between modules, delegates will work on a 
business simulation and engage with coaches, which 
will allow them to practice and further enhance personal 
growth. This programme will provide a space for 
delegates to step back and reflect on their leadership 
style and discover more effective responses to everyday 
challenges.  

Who should attend?
 High-potential executives earmarked as future leaders who  

 are transitioning from leading a business unit to   
 managing a strategic and complex business entity across its  
 entirety.

 new general managers with profit and loss responsibility for  
 a business or business unit.

 Individuals must have held numerous leadership positions  
 both in corporate and civil society and have been earmarked  
 as talent and for succession.

How will I benefit?
 Exposure to a rigorous and holistic development experience  

 incorporating knowledge and skills components.

 Exposure to a network of identified top talent allowing  
 personal benchmarking, teamwork and collaboration.

 Optimal preparation for the role as general manager to  
 minimise the adaption time and ensure peak performance in  
 the shortest timeframe.

 An understanding of the role and complexity of leading  
 organisations and proactively identifying if the move  
 from technical functional expert is indeed the appropriate  
 career path.

 Extensive support and coaching in the form of an executive  
 coach, workplace mentor and peer support.

 Exposure to a leading business simulation, which will assist 
 you in mastering functional skills and highlight your 
 strengths and challenges in creating successful teams.

 The use of customised toolkits to help you develop your own  
 personal development plan.

 Exposure to leading executives in South Africa.

Duration:
Eight months, delivered over 14 contact days 

1.2 General Management 
Programme 

Who should attend?
The programme is designed for emerging leaders who have  
been recognised by their organisations as having the potential 
for increased leadership responsibilities. 

How will you benefit? 
At the end of the programme you will be able to:

 Develop and maintain a strong personal brand.

 Use and manage emotions positively.

 Influence tactfully.

 negotiate assertively. 

 Solve problems creatively.

 Tackle challenging situations with resilience.

 Make courageous decisions.

 Have difficult conversations.

Duration:
Eight days

For high-performing individuals 
who have been identified as 
having the leadership potential to 
drive the organisation’s  
future success. 

Through rigorous self-evaluation and active learning 
experiences, this eight-day programme equips high-
potential individuals with the leadership and management 
tools necessary to advance their careers. You will emerge 
challenged, enthused and inspired to drive your career 
development and tackle more responsible management 
and leadership positions with confidence.

1.3 Accelerate: Fast-tracking 
the Careers of High-performing 
Individuals 
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Who should attend?
This programme is for individuals who aspire to take on a 
management position in the near future and require the 
necessary skills to prepare for a first line-management position.

How will I benefit?
At the end of this programme you will:

 Increase your self-awareness by benchmarking yourself  
 against the things successful people do.

 Have a higher degree of assertiveness as a result of finding  
 your authentic voice.

 Be more goal oriented.

 Have greater levels of resilience.

 Be equipped to manage your time and energy.

 Walk away with a practical toolkit for managerial and  
 personal success.

 Start producing results consistently in alignment with your  
 values and goals.

 Learn principles of professionalism seen in higher quality of  
 work and interactions with all stakeholders. 

 Grow in emotional and social intelligence.

Duration:
Three days

1.4 The Next Manager: Preparing 
to Manage
This interactive and practical 
programme aims to prepare 
individuals for future 
management positions by 
focusing on the things successful 
people do differently and 
examining crucial elements to 
climbing the corporate ladder 
the right way.

Who should attend?
Managers who have transitioned into their first full  
management position.

How will I benefit?
 Discover what is expected of a manager in today’s   

 competitive and opportunity-filled business  
 environment.

 Learn how to solicit and use timeous feedback to know  
 how you are doing.

 Unpack how you perform at your best and how to   
 continue performing at your best.

 Gain skills, confidence and a ‘can-do’ attitude thanks to  
 the hands-on application of essential management   
 tools.

Duration:
Three days and a short follow-up session

Managing for Results is designed 
to show you how to overcome 
your toughest challenges as 
you transition from managing 
yourself to managing others. 
Managing for Results offers you a 
three-day opportunity to explore 
and understand the practical 
application of best practice at 
your management level.

1.5 Managing for Results: 
Achieving Results Through Others 
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Who should attend?
Individuals who have moved into a role of managing a function 
or department and who, therefore, are shifting from managing 
individuals and teams to managing complex systems and 
multiple teams.

How will I benefit?
The programme is highly interactive, relying on   
participants completing feedback tools and activities to  
build their expertise to achieve results. You can expect to:

 Understand and describe best practice at your   
 management level and apply it to your current position.

 Assess your own performance against this benchmark.

 Apply tips and tools applicable to your management level.

 Create a personal development plan to use your   
 strengths to meet the demands of excellence in your  
 position.

Duration:
Four days

Managing complexity is  
one of the critical skills of 
managing at this level, both 
in tough and good economic 
climates. Understanding  
oneself is the key to surviving  
in these turbulent times.  
This programme builds 
personal skills to help you in 
the transition you have made to 
managing managers. It provides 
the tools, principles, insights 
and techniques necessary to 
gain personal awareness and 
build professional management 
skills to achieve results through 
managing managers.

1.6 Managing Managers  
for Results 

Who should attend?
General managers who have moved into a role with profit and 
loss responsibility for a business or business unit.

How will I benefit?
The programme will present you with the realities and nuances 
of operating at this level through customised simulations, 
personalised case studies, panel discussions, CEO dialogues, 
video-based peer and executive coach feedback processes, 
and experiential ‘action-based’ learning. A tailored 360-degree 
assessment process, which is designed specifically for the 
programme, will enable you to:

 Understand the demands made on executives at your  
 level and what is expected of you in particular in your  
 current position.

 Assess how you rate against these expectations (your  
 own strengths and deficits in relation to these   
 demands).

 Discover a set of tools and checklists that you can   
 use at this level (how to use your strengths and style to  
 remedy any deficits).

 Design a personal development plan that will enable  
 you to meet the objectives you have developed on   
 this programme and to continue on a lifelong journey of  
 learning.

Duration:
Four days

This is a general management-
focused programme that 
recognises stepping into the shoes 
of a general manager means 
moving beyond mastering a vast 
range of management knowledge 
and skills, to incorporating the 
tough work of leading your 
organisation effectively. This 
programme examines the new 
levels of expertise and insight 
required and the repertoire of 
skills and competencies that can 
stretch even the most seasoned of 
general managers.

1.7 General Management  
for Results 
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board and  
director 
development

Who should attend?
 Directors (executive and non-executive) as well as company  

 secretaries of public and private companies, including  
 state-owned entities.

 Representatives of large shareholder groups and investor  
 relations executives will also benefit.

How will I benefit?
 Gain insight into King III, the new Companies Act (2008) and  

 the Consumer Protection Act.

 Understand the changing expectations of directors and the  
 personal consequences thereof.

 Conduct dynamic, constructive board meetings with time- 
 efficient agendas.

 Compile appropriate documentation for board consideration. 

 Improve your understanding of appropriate board structures  
 and the roles of members.

 Analyse the sourcing, selecting and remunerating of board  
 members.

 Assess the evaluation and rewarding of board member  
 performance.

 Understand the impact of global regulatory standards on  
 company results.

 Discuss risk management and dealing with crises.

 Unpack corporate governance and ethics in business – what  
 does it mean? 

 Learn how to effectively discharge your duties as a director  
 and the incumbent legal responsibilities thereof.

 Gain the skills to effectively review company results and  
 report to stakeholders.

 Manage the role of the board as change agent and strategic  
 planner.

Duration:
Three days

This programme exposes 
participants to the latest thinking 
on board leadership, while 
equipping participants with 
the necessary procedural and 
process skills in the increasingly 
difficult area of boardroom 
interaction, leadership and 
decision-making.

2.1 Board Leadership  
Core Programme
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Who should attend?
new or aspirant board members who will benefit from 
enhancing their behavioural skills in board meetings.

How will I benefit?
 Gain an understanding of how to navigate board 

 meetings to ensure positive outcomes on the   
 performance of the board.

 Learn how to influence interpersonal dynamics that could  
 affect the decisions made by boards.

 Practice different roles in a safe environment.

 Learn how varying decisions can impact business   
 performance in different ways.

 Test your board meeting behaviour with other seasoned  
 executives to improve on your decision-making and   
 influencing skills.

Duration:
Two days

2.2 Building Better Boards
A workshop for board members 
who want to enhance the 
practical skills they require 
to positively contribute to the 
performance of the board.

strategy
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3.1 Scenario Planning
This programme will 
demonstrate the use of 
scenario planning as a useful 
method to use in complex 
and uncertain environments.

Who should attend?
General managers, directors, strategic planners, marketing 
managers, business development managers and business unit 
managers who want to proactively manage the challenges of 
a complex business environment and build strategies that will 
cope with uncertainty.

How will I benefit?
The interactive and practical approach will give delegates the 
opportunity to apply and experience the techniques and will 
expose them to best thinking in this field. At the end of the 
programme delegates will be able to:

 Explain the principles of scenario planning.

 Define the ‘winning strategy’ under different future scenarios.

 Build capabilities and alternative business models.

 Design and innovate the business model to cope with  
 complexity.

 Create clarity in uncertain times, as a leader.

 navigate uncertain and complex environments.

Duration:
Two days

Who should attend?
General managers, directors, strategic planners, marketing 
managers, business development managers and business unit 
managers who want to proactively manage the challenges of 
a complex business environment and build strategies that will 
cope with uncertainty.

How will I benefit?
At the end of the programme you will be able to: 

 Understand and apply the strategy design process.

 Make decisions that need to be taken given the strategic  
 context of your organisation.

 Select competences through a deeper understanding of the  
 resource-based view and institutional school of strategy.

 Make innovative decisions to ensure the dynamic alignment  
 between the business unit strategy and its changing  
 environment.

 Compile an action and goal-specific 360-day strategy  
 deployment plan for your respective business.

Duration:
Seven evenings and one full day

3.2 Mastering Strategy Design
The focus of this programme 
is on strategy design. The 
programme makes use of classic 
and contemporary local and 
international case studies in 
an open discourse and action 
learning format. You will be 
exposed to the latest thinking, 
concepts and tools in corporate, 
business and competitive 
strategy design.
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Who should attend?
Senior managers, directors, general managers, functional 
specialists and business unit heads who need to think and plan 
strategically and make decisions in complex environments.

How will I benefit?
 Evaluate the challenges and requirements of an   

 ever-changing environment.

 Recognise and manage the influence that your brain has on  
 the way you think and how you make decisions.

 Enhance the quality and scope of your strategic decision  
 making.

 Change your organisation’s focus by aligning strategy,  
 culture and leadership more effectively.

 Understand the functioning and biases of your own brain  
 using a confidential diagnostic tool.

Duration:
Two days

3.3 Strategic Thinking and 
Decision Making
This programme will provide 
executives and leaders with 
tools and techniques to 
improve strategic thinking and 
decision making in complex 
and uncertain environments. 

Who should attend?
General managers, functional directors, executives, senior 
managers and heads of functional areas who want to improve 
their company’s competitiveness by knowing how to make 
customer centricity work.

How will I benefit?
 Understand the strategic significance of game-changing  

 customer centricity and how to make this happen;

 Define and design specific product and new service value- 
 add innovations that build brands and bring durable lifetime  
 customer value and advocacy.

 Build a strategic architecture and story to get buy-in  
 alignment and social approval.

 Develop a business case for achieving disruptive customer  
 centricity.

 Design a route map to implement a customer-centric  
 transformation.

 Understand the specific issues involved in building social  
 values into missions.

 Gear strategies for successful entry into emerging economies  
 where customers are leapfrogging to new and modern  
 concepts.

Duration:
Two days

3.4 Customer-centric Strategy
For executives who need 
to build a customer-centric 
enterprise or rejuvenate their 
strategies with a modern 
customer-centric approach, 
as they expand globally or 
into Africa and emerging 
markets.
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Who should attend?
Managers involved in making strategic decisions for their 
teams and the organisation, functional specialists working 
in strategic roles, business unit heads transitioning from 
operational to more strategic roles and individuals needing a 
solid foundation in key strategy concepts and how to apply 
them.

How will I benefit?
 Describe true strategy.

 Identify good and bad strategies.

 Leverage opportunities.

 Describe and apply strategy process, design and execution.

 Explain strategy theory.

 Improve competitiveness.

Duration: 
Two days

3.5 Business Strategy Essentials
For managers and 
professionals interested in 
understanding and applying 
the fundamental tools and 
frameworks of strategic 
management and how this 
relates to business success 
and competitive advantage.

Who should attend?
CEOs, functional directors, executives, members of audit 
committees, general managers, senior managers and heads 
of functional areas who want to gain insight into the mergers 
and acquisitions (M&A) process, with a view to increasing the 
chances of success of deals in which they are involved.

How will I benefit?
 Link M&A to general corporate strategy.

 Understand regulatory and legal requirements for M&A deals.

 Improve success in deals.

 Understand the deal process.

 Value the target company.

 Incorporate synergies into the deal evaluation.

 Work effectively with advisors.

 Identify key risks.

 Structure deals to protect value.

 negotiate assertively.

 Understand post-merger integration.

Duration:
Two days

3.6 Strategic Mergers and 
Acquisitions
Corporate mergers and 
acquisitions play a significant 
role in many companies’ 
value and growth strategies. 
If designed and executed 
successfully, these strategies 
will help your company gain 
and sustain a competitive 
advantage.
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leadership

Who should attend?
Anyone responsible for managing and leading individuals  
and/or teams whether in corporate, non-profit, government or 
nGOs including:

 Line managers;

 HR practitioners; and

 In-house coaches.

How will I benefit?
 Completion of an online coaching assessment tool.

 Key content facilitation and integration with best   
 practitioner practices.

 Experiential activities designed to achieve maximum  
 transfer of learning using participants’ own relevant   
 case studies.

 Gain hands-on experience through coaching, being   
 coached and being observed.

 Time to practice skills learnt on the programme back  
 in the workplace over a 30-day period.

 Follow-up feedback and individual coaching from   
 professional coaches.

Duration:
Three days

This programme is designed 
to ensure that you and 
your organisation gain the 
competitive edge in two critical 
elements of management: 
leading and coaching. Managers 
and leaders in profit, non-
profit and government sectors 
attending this programme will 
learn to apply the skills required 
to deliver superior results by 
applying these two essential 
tools. 

4.1 Leading and Coaching  
for Superior Results

4
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Who should attend?
Leaders in organisations who initiate, translate, or implement 
change efforts in constantly changing environments.

How will I benefit?
 Practical ‘apply-tomorrow-back-at-work’ tools and skills  

 to handle change on various levels and magnitude in  
 diverse working environments.

 Exposure to case studies from organisations that have  
 navigated complex change environments with great   
 success.

 Insight into your own ‘Change Intelligence Profile’ and how  
 to develop it.

 The opportunity to work on your individual, team and  
 organisation change initiative and gain feedback and input  
 into your approach and thinking.

Duration:
Three days

4.2 Leading and Delivering 
Change
This programme will enable 
you as a leader to prepare 
yourself and your targeted 
environment for change, guide 
various stakeholders through 
the change and ensure that 
envisaged gains from the 
change effort are realised.

Who should attend?
Managers who want to influence others for buy-in and those 
who aspire to enhance relationships with people at work through 
inspirational narrative will benefit from attending this programme.

How will I benefit?
 Learn about the power of emotion.

 Gain practical advice for getting your listener’s attention.

 Understand how to reinforce your message for action.

 Gain insights on how to keep your message authentic.

Duration:
Two days

4.3 Leading through Storytelling
In this programme you will 
learn and practice the craft 
and skill of storytelling. 
Participants will be guided 
through the steps and 
enablers of leading through 
storytelling and learn how 
stories can be structured so 
that the messages become the 
mission of your followers.
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Who should attend?
Leaders/managers who want to embark on a journey of self-
discovery and enhance their leadership capabilities.

How will I benefit?
 Gain an understanding of the five disciplines that distinguish  

 ‘multiplying leaders’ from ‘diminishers’.

 Improve ability to use human resources effectively.

 Gain an understanding of how to attract, nurture and retain  
 talent.

 Understand that well-meaning management behaviours can  
 actually create issues of disengagement with their people. 

 Develop skills for leading like a ‘multiplier’.

 Develop a personal development plan incorporating key  
 learnings from the programme.

Duration:
Two days

4.4 Multipliers: How the best 
leaders make everyone smarter
This programme aims to expose 
delegates to relevant tools that are 
critical for improving leadership 
competencies.

Who should attend?
Coaches who would like to become professionally qualified, 
gain more ICF-approved training and enhance their coaching 
skills. It is also designed for managers and leaders in business 
who would like to add coaching as a skill to their repertoire or 
enhance their skills through a rigorous training programme. 
Learning and development and HR professionals who are 
interested in the understanding of different theoretical 
underpinnings and core foundational skills of coaching, as 
well as, internal coaches or those who coach informally in their 
organisations, will also benefit from attending this programme.

How will I benefit?
 Understand core ICF coaching competencies within an  

 organisational context.

 Learn about the ethics of coaching within an organisation.

 Understand the distinction between coaching, consulting,  
 therapy, counselling and mentoring.

 Exposure to the theories and models underpinning   
 coaching.

 Approaches used in the South African business context  
 (including narrative, Integral, neuroleadership, Emotional  
 and Social Intelligence, and Gestalt) which will assist you  
 to distinguish between different coaching approaches and  
 enable your choice of continued training in alignment with  
 personal orientation; and Self-awareness of personal views  
 and orientation toward different coaching approaches (‘use  
 of self’ in coaching).

Duration:
Six days

4.5 The GIBS Professional 
Business Coaching Programme
This programme will enable 
you to build knowledge and 
skills in professional coaching 
to support organisations 
in creating sustainable 
performance at individual 
and company levels. The 
programme is approved by 
the internationally recognised, 
International Coach Federation 
(ICF), as an Approved Coach 
specific Training Hours 
(ACSTH) Course.
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marketing  
& sales

Who should attend?
 Marketers involved in developing, informing and   

 implementing their organisation’s marketing, product  
 and brand strategies.

 Key account managers in marketing research houses  
 and communication agencies who influence and work  
 with clients in developing marketing strategies.

How will I benefit?  
After attending this programme, you will have:

 Identified the strengths and shortcomings of your   
 current marketing strategy using the Marketing Report  
 Card that will enable you to benchmark your position  
 relative to that of your peers.

 Articulated a clear road map for marketing going   
 forward.

 Been exposed to cutting-edge academic and   
 practitioner thinking on how to best market in today’s  
 tough environment.

 Expanded your network of marketing professionals.

Duration:
Two days

In a tough economic climate, 
organisations that survive 
and prosper have a clear 
understanding of how best to 
acquire, retain and grow their 
customer base. The programme 
shows you how to develop a 
successful marketing strategy. 

5.1 Strategic Marketing
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Who should attend? 
 Sales executives, sales managers and sales team   

 leaders who are already familiar with the fundamental  
 principles and basic techniques of selling.

 Technical people who find themselves increasingly in  
 customer-facing roles.

How will I benefit?
Sales executives and key customer managers will learn to:

 Analyse a major customer in-depth.

 Develop a strategic plan to manage the relationship   
 (delegates will exit with a draft plan for a key customer  
 of their choice). 

 Craft a persuasive and powerful value proposition. 

 Think more strategically about communication with  
 key accounts. 

 Develop their customer management and planning.

Duration:
Two days

This programme examines 
global best practice on how 
to successfully and profitably 
penetrate and manage powerful 
customers. Aimed at sales 
executives, sales managers 
and sales team leaders, this 
programme demonstrates how 
the practice of sales is changing 
in business-to-business markets. 
In this new world, sales people 
have to become more strategic in 
their approach, more focused on 
helping customers improve their 
own performance and better at 
building and sustaining strong, 
trust-based relationships with 
buying companies.

5.2 Designing your Key  
Account Management Plan Who should attend?

Sales directors, commercial and business development directors 
and sales team leaders who are motivated to build their skills 
beyond sales management to real sales leadership.

How will I benefit:
 Learn how to build a sales strategy.

 Discover the principles of successful resourcing.

 Consider ways to improve your sales forecasting.

 Encourage successful selling behaviours.

 Implement solutions to your specific sales concerns.

Duration:
One day

5.3 Sales Directors’ Masterclass
A programme designed to 
teach the critical components 
of leading successful sales 
teams, i.e. sales strategy, 
sales structure and people 
motivation.
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Who should attend?
Sales and marketing leaders of companies in which sales 
is a substantial investment and a key driver of company 
success.

How will I benefit?
 Discuss ways to prioritise opportunities and cover   

 markets for impact and success.

 Develop insights into diagnosing and enhancing sales  
 force performance.

 Explore simple but easily overlooked ways to improve  
 hiring, retention and talent development in a sales team.

 Investigate ways to manage sales force performance  
 with the right mix of empowerment and control.

 Examine how motivation and incentive schemes   
 enable a sales force to operate at high levels of   
 performance.  

 Learn what to do and what to avoid in implementing  
 sales force change.

Duration:
Two days

5.4 Driving Sales Force 
Performance
A programme that provides 
thinking frameworks and 
practical insights to increase 
the performance of salespeople, 
sales managers and sales 
organisations.

finance
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Who should attend?
This programme is designed to provide managers in non-
financial positions with a practical understanding of finance and 
accounting. It is assumed that delegates will have no formal 
accounting or finance knowledge.

How will I benefit? 
 Improve your understanding of the financial ramifications  

 of your decisions – whether these relate to an impact  
 on the income statement, balance sheet or cash-flow  
 statement. 

 Learn to plan more effectively.

 Identify what causes and drives costs.

 Gain insight into working capital management.

 Learn to apply key ratios and performance measures.

 Understand growth, cash-flow and profitability   
 considerations.

 Implement the concept of contribution and marginal   
 costing.

 Calculate discounted cash-flow and capital costs.

Duration:
Four days

This programme empowers 
managers to more effectively 
communicate with accounting 
and finance people and to better 
understand the financial aspects 
of business decisions. Many 
operating managers have limited 
exposure to financial data, are 
afraid of accounting statements 
and need to know more about this 
important business function. This 
course aims to ‘lift the veil’. 

6.1 Finance for  
Non-financial Managers

Who should attend?
 Executives having to make decisions, whether   

 investment, acquisition, strategic, or other, or who are  
 responsible for those who make these decisions.

 The finance executive who must be able to interpret, if  
 not perform, a robust and accurate valuation.

 Professionals, such as consultants or investment bankers  
 and investment analysts, who advise on acquisitions, value- 
 based management, restructuring or corporate strategy. 

How will I benefit?
The emphasis will be on the valuation of companies and 
corporate finance techniques such as leverage, spin-offs, 
acquisitions/disposals of divisions and restructuring. Core 
programme contents will include:

 Reviewing corporate valuation fundamentals.

 Understanding and discussing issues surrounding   
 continuing value, capital structure and  
 the cost of capital.

 Applying various valuation tools.

 Applying issues relating to capital structure and risk.

 Understanding value-creating through leverage, spin- 
 offs and asset disposals.

 Restructuring of failing companies.

Duration:
Two days

The link between strategy and 
finance is central to business 
decision-making. In this 
programme we will consider 
several aspects of how strategy 
and finance can interact and 
how value can be created in the 
process. The main focus will be 
on corporate finance and value 
creation.

6.2 Strategic Finance  
and Value Creation
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Who should attend?
Financial practitioners, financial analysts, corporate 
financiers, portfolio managers, hedge fund managers and 
company analysts.

How will I benefit?
 Learn how to design and structure several types of   

 financial models in Excel, so that these can be more   
 easily understood and audited.

 Learn to work faster and gain competence in the vast  
 array of functions and capabilities that Excel offers.

 Grow your understanding of several key areas in finance  
 such as forecasting, corporate valuation and investment  
 management.

Duration:
Two-and-a-half days

6.3 Financial Modelling
Financial modelling is a very 
practical and useful tool in the 
analysis of business related 
problems. In this programme we 
will construct several models, 
each related to an aspect of 
finance and asset management.

Innovation
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Who should attend?
Executives and managers challenged with making innovation  
a reality in their organisations.

How will I benefit?
 Formulate an innovation strategy.

 Establish a process for innovation in a department or  
 company.

 Define good criteria for idea filtering.

 Understand how to change people’s behaviour and motivate  
 creative action.

 Understand the most important trends and theories in the  
 innovation industry, such as crowd sourcing, open innovation,  
 rapid prototyping, ethnographic studies, choice architecture,  
 social engineering and human factors design.

Duration:
Three days

7.2 The Innovation Architect
This programme has been 
designed to help you lead your 
people to bring great ideas to 
life. It will equip you with the 
practical tools and conceptual 
frameworks to drive 
innovation through all the 
stages from idea generation to 
creating bottomline results.

Who should attend?
General managers, directors, strategic planners, marketing 
managers, business development managers and business unit 
managers. Consultants who wish to develop a new set of skills 
to enable creative and innovative problem-solving in a complex 
world.

How will I benefit?
 Use customer experience as a driver of insightful, alternative  

 solution generation.

 Identify and work through conceptual blocks in   
 ideageneration.

 Synthesise findings into a compelling problem statement.

 Develop a broad range of high-value alternatives.

 Cycle between qualitative iteration and evaluation to

 improve options.

 Explore and communicate ideas with a broad set of tools.

 Prototype concepts in a low-cost manner.

 Rapidly test concepts with end users to gain insights 
 about solutions and user needs.

Duration:
Two days

7.1 Design Thinking: The GIBS 
ILab Experience
Design thinking is a creative 
and deeply human process 
that helps you create 
meaningful solutions. It 
relies on your ability to 
be intuitive, to interpret 
what you observe and 
to develop ideas that are 
emotionally meaningful to 
those individuals for whom 
the solutions are designed. 
It is a methodology for 
practical, creative resolution 
of problems or issues that 
favours an improved future 
result.
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Who should attend?
Executives and senior managers from all disciplines who are 
involved in complex negotiations that involve multiple issues, 
multiple stakeholders, high rand-values and high consequence of 
error, and are most often team-based negotiations. This includes: 
managing directors, marketing directors, general managers, 
senior sales specialists, contract negotiators, financial specialists, 
human resource specialists, government negotiators, project 
managers and construction/property negotiators. 

How will I benefit?
At the end of the programme, participants will be able to:

 Develop a working definition of negotiation.

 Establish the appropriate climate for negotiation.

 Use a flexible but structured approach to prepare for  
 negotiations.

 Identify the fundamentals of sound bargaining practice,  
 establish negotiating ranges, assess power bases and  
 leverage levels of both parties.

 Understand alternative trade-off patterns.

 Apply and neutralise the most commonly used negotiation  
 tactics.

 Understand the importance of human dynamics in   
 negotiation.

 Avoid errors commonly made in negotiation.

 Deal with alternative negotiation styles.

 Integrate techniques and skills acquired and demonstrate  
 competency within a multitude of real-life situations.

Duration:
Three-and-a-half days

This programme is designed for 
executives and senior managers 
who are involved in high-level, 
complex negotiations and 
require a framework to help 
them plan and manage these 
situations more effectively.

8.1 The Expert Negotiator 

Who should attend?
 All line managers with people management responsibilities, professionals  

 and technical specialists who have team leadership or general   
 management roles.

 Managers of small-to medium-sized organisations who want to enhance  
 the performance of their staff.

How will I benefit?
The programme will provide the opportunity to understand the range of 
management tools available to manage your team effectively and to develop 
an action plan, which you can immediately apply to your work situation. 
The follow-up session will enable you to give and receive feedback on the 
application of the action plan. Key outcomes include the following: 

 Understanding the range of management tools available to manage your  
 team effectively.

 Developing an action plan to apply at work following the programme.

 Receiving feedback on the application of the action plan at the follow-up  
 session.

 Learning to effectively recruit and retain productive staff.

 Identifying and responding to training needs.

 Understanding performance contracting and setting standards to enable  
 high performance.

 Optimising the relationship between the line manager and the HR  
 department.

 Learning how to identify and respond to differing levels of performance,  
 e.g. stars, deadwood, marginal performers, to create a high-performance  
 culture.

 Discovering how to get new staff on board.

 Becoming proficient in measuring performance and giving feedback on an  
 ongoing basis.

 Unpacking legislation and practice around managing poor performance,  
 discipline and grievance procedures.

 Knowing more about the employment equity act and BBBEE.

 Understanding the equitable distribution of various forms of reward.

Duration:
Two full days plus one morning follow-up session

This programme 
provides the 
appropriate training 
and development 
needed for managers 
to improve the skills 
required to enhance 
employee and team 
performance. 

8.2 Performance  
Management Fundamentals
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Who should attend?
Senior executives and managers involved in making strategic 
decisions regarding their ‘change-the-business portfolio’ for 
their teams and the organisation, functional specialists working 
in strategic and operational lead roles, business unit heads 
transitioning from operational to strategic roles, and individuals 
needing to drive strategic project management through to 
execution.

How will I benefit?
 Understand the key principles behind project management  

 and effective execution.

 Identify good and bad business cases which define the  
 rationale for any project.

 Conduct effective resource management.

 Apply strategy processes, design and execution.

 Relate planning, design and implementation to overall  
 benefits realisation.

 Improve your delivery through sound project leadership  
 application.

Duration:
Two days

8.3 Strategic Project Management
This programme is for 
managers interested in 
understanding the principles, 
tools and practices of strategic 
project management and 
how this results in overall 
bottomline, shareholder 
value, business success and 
competitive advantage.

Who should attend?
Individuals who are required to manage projects and their 
delivery but who do not necessarily have the required project 
management knowledge and skills.

How will I benefit?
 Understand the key principles of project management.

 Use and interpret key project tools and documents.

 Learn how to plan, monitor, control and report on projects.

 Understand the fundamentals of project leadership.

Duration:
Two days

8.4 Project Management for  
Non-project Managers
In this programme particular 
emphasis is placed on the 
mechanics of execution, 
project ecosystems and the 
key principles and processes 
that need to be understood in 
order to assess, identify and 
mitigate potential constraints, 
risks and issues involved in 
managing complex projects.
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What is an in-house executive education short course?
An in-house programme is an existing GIBS short course that can be slightly modified to your 
organisation’s needs and circumstances. The programme will be delivered and designed exclusively for 
your organisation.

What are the benefits of running a GIBS  
in-house executive education short course?

 The programme can be tailored to your organisation’s requirements.

 The programme can be designed and delivered within two to six weeks, depending on your   
 required modifications and faculty availability.

 The programme can either be offered at your organisation’s premises or at GIBS.

 The minimum number of delegates for in-house programmes is 12 and we can accommodate larger  
 groups as well.

What types of executive education short courses can be offered in-house?
Examples of short courses that are frequently requested  
as an in-house programme are:

 The Expert negotiator.

 Finance for non-financial Managers.

 Managing for Results.

 Managing Managers for Results.

 Leading and Coaching for Superior Results.

The majority of GIBS Executive Education short courses can 
be delivered in-house anywhere on the continent. 

For more information please visit: gibs.co.za/execed

in-house executive 
education short courses
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The GIBS Centre for Leadership and Dialogue aims to equip leaders 
with the essential tools for achieving success in an increasingly complex 
world and with the capacity and insights to lead their businesses, public 
institutions and social enterprises into the future. 

Centre for 
Leadership 
& Dialogue The GIBS Centre for Leadership and Dialogue works with a 

broad range of leaders to host strategic discussions aimed 
at resolving the most urgent and complex South African and 
global challenges. This process requires delegates to use the 
exploration of the South African socio-political landscape to 
better understand and strategically develop their internal 
leadership motivation and practice.

Leaders in complex societies face a range of intractable 
problems and volatile situations. The stakes are high and the 
risk facing many leaders is that they will fail to recognise the 
significance of socio-economic and political events for their 
business or industry. 

Participants leave our programmes armed with vital 
knowledge, increased motivation and the essential networks 
to create change in their own organisations  
and beyond.



Our leadership programmes include: 

Nexus  
Through experiential practice and dialogue, this personal 
leadership programme equips emerging leaders with the tools to 
shift their thinking out of their operational responsibilities and 
consider their impact on the broader South African environment.

Leading Women 
This programme aims to develop authentic and effective 
leadership ability in women of high potential through executive 
education, case study work and coaching.  

Spirit of Youth  
This programme enables young South African leaders in grade 
11 to delve into South Africa’s socio-political context in order to 
define and actualise their vision for the country. Again, dialogue 
and experiential practice are used. 

The GIBS CareerExpo  
This initiative brings high-performing grade 11 learners from 
diverse backgrounds together to learn about the wide variety of 
careers and career development opportunities available to them 
in South Africa.  

Network for Social Entrepreneurs (NSE) 
This series of workshops, conferences and lectures combine 
skills development with thought leadership. These events are 
designed to help leaders in the social development space to 
improve their management abilities and sustain and scale their 
impact.

Social Entrepreneurship Programme (SEP) 
This is a management training programme for people working 
to create positive social change. The SEP brings together 
nGOs and government and business leaders to better translate 
entrepreneurship into the social development context.

The centre’s leadership 
programmes support leaders 
in adopting an all-encompassing 
view of the South African context 
and helps them to develop an 
awareness of their contributing 
role to the issues. We help 
participants develop their ‘map’ of 
the environment and their ‘mirror’ 
for understanding their potential 
for impact.
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Dialogues include: 

Thought Leadership Dialogues  
These bring academics, editors, think-tanks, researchers, 
business and individuals together in a facilitated process in 
order to address the broader social, political and economic 
issues that impact business and South Africa. 

Societal Leadership Dialogues  
These bring South African citizens and high-level decision-
makers together to extract relevant and realistic meaning 
from day-to-day issues. 

Next Generation Programme  
This initiative consists of lectures, debates and forums for 
individuals under the age of 40, either in leadership roles or 
those who represent relevant institutions. 

Dialogues about the Nation 
Thought leaders of national influence engage in off-the-
record discussions that tackle challenges facing South Africa 
and look to arrive at solutions and unearth new approaches.

Dean’s Dinners  
The Dean of GIBS often hosts dinners with captains of 
industry, government, politicians and civil society to discuss a 
broad range of issues. 

The work of the GIBS Centre for Leadership and 
Dialogue falls into two categories: dialogue work 
and leadership programmes.

For more information please visit: gibs.co.za/cld

The centre’s dialogue work 
helps leaders reflect on the 
evolution of South Africa’s young 
democracy and share these 
lessons in order to address 
intractable problems and diffuse 
volatile situations. These dialogues 
focus on bringing together leaders 
who may not usually enjoy easy 
access to one another but who, 
in conversation, may be able to 
address a given challenge in a 
multi-faceted fashion. 
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For more information please visit: gibs.co.za/cdm

As growth and innovation continue to shift to new dynamic and complex 
markets, GIBS is preparing our graduates to run companies that thrive 
in conditions of uncertainty, high complexity, vibrant competition and 
challenges that may differ from those in stable markets.

Centre for 
Dynamic Markets

Ingrained in the GIBS vision is a focus on being a world 
authority on dynamic markets, through teaching, research 
and knowledge dissemination with respect to the companies, 
political economy, institutions and other factors that make up 
dynamic markets. 

To this end, GIBS established the Centre for Dynamic 
Markets (CDM) as a subscription-based project which serves 
the business and state sectors in South Africa, as well as 
multinational businesses wherever they are based. The CDM 
comprises a small team based at GIBS in Johannesburg and 
in nairobi, Kenya that is dedicated to generating and sharing 
information about doing business in dynamic markets in order 
to help better inform and prepare companies and leaders to 
improve their general management practices in these markets. 

In January 2014, the CDM launched its inaugural Dynamic 
Market Index (DMI) – an in-depth global study that is a 
comparative global measure of institutional evolution and 
progressive structural change, which reflects and informs the 
competitive performance of nations and is published every 
second year. The DMI, as the principle research output of the 
CDM, provides the foundation for the Centre’s work on and 
analysis of dynamic markets.

Two factors have informed our thinking behind the Centre: 

 There are invaluable lessons to be learnt from comparing  
 and contrasting the different socio-political and economic  

 circumstances and policies that have contributed to the  
 success of the emerging economies and their companies. 

 Despite many obstacles, integration of the world economy  
 continues and taking decisions in any one country or 
 region demands an understanding of the evolving   
 geopolitical and economic scene globally. In essence, the  
 aim is to help inform and prepare companies and leaders  
 to improve their general management practices in dynamic  
 markets.

The Centre’s principal activity comprises a series of high-level 
but informal monthly discussions. The overall nature of the 
meetings is strategic but practical. The sessions are led by a 
recognised expert followed by open discussion and informal 
networking. Members are encouraged to participate in the 
discussion with invited experts on each particular topic.

By expanding its operations and presence further into Africa 
through an office in nairobi, CDM members will benefit from 
having access to events and conferences run in Kenya as well 
as research, reports and case studies on the African region.

The broader research undertaken by the CDM including case 
studies, reports and articles, among others, will help steer 
and inform the meetings and dialogues, and will be made 
available through a CDM portal exclusive to members on the 
GIBS website.
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lagos, Nigeria

Who should attend?
Country heads, business development managers, general 
managers, marketing executives, segment managers, contract 
managers, directors and policy makers who are eager to 
better understand, succeed, build relationships and grow their 
business in Africa.

How will I benefit:
The Business of Africa will expose you to the following through 
company visits, lectures, cultural and business immersions, 
working dinners and syndicate work:

 
 The implications of Africa’s variable geography;

 The development of new sectors that are driving the rapid  
 growth African economies such as retail, ICT, oil and gas,  
 and agriculture;

 Connectedness, innovation and technology in Africa;

 African consumers, their preferences and the growing  
 middle class;

 new developments in infrastructure and supply chains;

 The politics and policies that shape the business   
 environment in African markets;  and

 The diverse business culture and the realities of doing  
 business on the continent in the biggest markets in Africa.

Duration:              
Eight days including travel

Competing in the  
African Market: 
Addis Ababa
This programme delves into a relatively 
unknown market and seeks to grasp alternative 
approaches to business and the models that 
go with it, with a deeper consideration of the 
culture, history and sociopolitical dynamics that 
inform the business environment.

Who should attend? 
General managers, senior executives, business leaders, strategic planners and 
executioners, policymakers, development practitioners, academics and business 
development specialists from around the world who interested in exploring the 
Ethiopian market as a business destination.

How will I benefit: 
We have designed a programme that will expose you to:

 African markets and consumers in East Africa and the horn in particular;

 Factors that make up the Ethiopian political economy;

 Investment opportunities;

 Sectors driving the Ethiopian economy;

 The deep culture, history and modern day entrepreneurial flair of Ethiopia;

 new and alternative opportunities for business; and

 Challenges associated with business, politics, development and cross-cultural  
 integration.

Duration:
Five days including travel

lagos, Nigeria

Kibera, Nairobi, Kenya

Addis Ababa
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The programme, which is run by 
the Centre for Dynamic Markets, 
exposes delegates to challenges, 
opportunities, threats and risks 
associated with doing business in 
Africa. The programme includes 
travel to three significant business 
destinations – South Africa, Kenya 
and Nigeria – and is structured 
to balance in-depth content and 
thinking around the African 
business environment with 
practical insights and immersions.

Business of Africa   



The inclusive Markets programme (IMP) codifies global best practice models, researches, consults, creates and 
disseminates knowledge to assist firms in developing their low-income market strategies. Addressing conceptual, cultural 
and communication barriers, the programme serves as boundary spanners and translators of knowledge across multiple 
stakeholder groups in the formal and informal economy, enabling firms to profitably serve low-income consumers in an 
economically inclusive manner. 

gibs.co.za/imp

The Transnet programme in Sustainable development (TPSD) aims to mainstream sustainability into GIBS’ activities, both 
externally through its teaching and research, and internally in its campus operations. Established in 2008, the programme 
aims to ensure that business leaders of today and those being groomed for the future are made appropriately aware of the 
economic, social, political, scientific and legal issues pertinent to sustainable development.

gibs.co.za/tpsd

The Future of Business programme aims to provide a platform for leaders from various sectors to engage in explorative 
dialogue about the future of their industries and that of South Africa as a whole. Business leaders are increasingly required to 
make decisions quickly and lead strategically in turbulent environments. This is especially true in emerging markets like South 
Africa, where the environment of business is inherently dynamic and unpredictable and calls for leadership that is resilient, 
forward-looking and able to confront challenges strategically, ethically and with foresight. 

gibs.co.za/cbar/future

The programme for digital Business covers three focus areas: Digital Enterprise, Digital Media and Digital Economy.

gibs.co.za/cbar/digital

Centre for 
Business 
Analysis and 
Research 
The Centre for Business Analysis and Research (CBAR) was developed 
to nurture collaboration and identify critical synergies among various 
programmes and initiatives undertaken at GIBS. The full weight of 
GIBS’ renowned faculty and academic networks are brought to bear on 
delivering pertinent academic programmes and building a central core 
of knowledge and research to support business. 

CBAR is home to a variety of important programmes and initiatives at 
GIBS including:
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GIBS  
Forums &  
Conferences

GiBS Forums range from discussions on corporate strategy and performance culture, to quarterly economic outlooks, scenario 
planning, technology, sports and branding. These speaker-led events spanning the mining, technology, health, finance, 
manufacturing, advertising and retail industries enable individuals to stay abreast of developments in their own sectors while 
broadening their networks and, in the process, allow them to build quality business relationships while gaining a greater 
understanding of today’s fast-paced business environment.

Over the years GIBS has hosted an impressive array of leading CEOs, politicians and decision-makers, among them former Deputy 
President Kgalema Motlanthe, former Reserve Bank Governor Gill Marcus, founder of the Mara Group and Africa’s youngest 
billionaire Asish Thakkar and nobel Peace Prize Laureate Professor Muhammad Yunus. South African CEOs like Woolworths’ Ian 
Moir, the JSE’s nicky newton-King, Aspen Pharmacare’s Stephen Saad, Transnet’s Brian Molefe, Standard Bank’s Sim Tshabalala 
and MTn’s Sifiso Dabengwa have all presented to GIBS Forum attendees, along with social, political and economic thought 
leaders like Clem Sunter, Dr Iraj Abedian, Jay naidoo, Professor Jonathan Jansen and Moeletsi Mbeki. Recent international CEOS 
who have spoken at GIBS Forum events include Jeffrey Immelt, CEO of General Electric and Lloyd C. Blankfein, chairman and CEO 
of the Goldman Sachs Group, Inc.

GIBS Forums are open to the public and usually take the format of an evening discussion.

gibs.co.za/forums

GiBS conferences are high-impact interventions that bring together business executives, government leaders and industry 
experts to share their experiences and views on the latest challenges and opportunities affecting business in South Africa, Africa 
and around the world.

GIBS Conferences are open to the public and are a one-day networking and knowledge sharing event. The objective is to provide 
the business community with a platform to engage with experts and inspirational practitioners on current and relevant issues. 
Topics vary from year to year, depending on the themes, pressures and opportunities in the business space. Recent conferences 
have covered themes such as the economic outlook for the year ahead, social media and mobility, finance, communications and 
reputation management, big data, women in business, innovation, strategy and consulting.

GIBS Conferences have hosted CEOs from most of South Africa’s largest companies, both as speakers and as delegates, as well as 
thought leaders and academics from both South Africa and around the world. 

GIBS Conferences also proudly partner with the likes of CFA, Strate, PASA, SAVCA, IPM, IMC SA, East Coast Radio and Jacaranda 
on specialised, annual events. Our partnerships with East Coast Radio have seen GIBS Conferences travel beyond the main GIBS 
campus in Illovo, Johannesburg to Pretoria, nelspruit and Durban, where record audiences in excess of 500 delegates have been 
achieved. GIBS’ partnership with BRG also brings international thought leaders to South Africa. Recent international names 
include Dave Ulrich, David norton, Dr Tara Swart and Liz Wiseman.

To ensure our conference agenda remains current and impactful, we follow a Triple A principle – focus on cutting-edge delivery 
through our Agenda, Access to top speakers, which will lead to Action. 

gibs.co.za/conferences

Each year the business school hosts a variety of high-level GIBS Forums 
and Conferences which create a platform for sharing best practices 
in terms of innovation and leadership. Popular with students, alumni, 
business people and the general public they afford access to insights 
from leaders in business, politics, civil society and academia. 
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Personal  
and Applied 
Learning

Why?
GIBS understands that real impact is created when our world-
class faculty deliver relevant content; with relevance to a 
client’s organisational context and relevance to the individual 
participant’s personal context. Research has shown that 
including all three on management development programmes 
is what creates success. In today’s complex and competitive 
business environments and dynamic markets, engaging an 
individual’s optimal learning process and results is critical for 
their continuous agile development and for their sustained 
impact and performance in organisations. 

How?
Personalised learning experiences can take place through: 

 individual coaching, where one-on-one learning   
 experiences are leveraged to enhance an individual’s  
 personal and career impact.

 Small group processes, where the individual’s learning  
 and application is leveraged through the format of a  
 small interacting coaching group (for both individual and  
 team impact).

 In classroom environments (where pedagogy and  
 psychology of adult learning processes are leveraged for  
 maximum learning impact).   

What? 
 Individual (business and executive) coaching
 Group coaching (in open learning groups)
 Team coaching
 Action Learning Processes – ALPs (e.g. action learning  

 projects)
 Learning integration (throughout a programme) 
 Online career portal neXt: www.next.gibs.co.za for   

 managers. This web portal has 13 personal reflection  
 tools to help an individual assess and design self- 
 directed personal career plans and goals. The portal  
 also makes some recommendations based on a personal  
 report that is generated. The portal is free and easily  
 accessible. PAL also white labels and customises this  
 career portal  for corporate clients who can integrate it  
 into their talent or career management platforms. 

 Career development programmes – these are   
 interventions run through the Executive Education Open  

GIBS programmes are known for both academic rigour and 
customisation to organisational context. GIBS also believes there is a 
third factor in adding significant and relevant value for clients – that 
of personal context. GIBS therefore developed Personal and Applied 
Learning (PAL) to leverage current theory and best practice in personal 
learning approaches so that individuals can customise their learning 
experience to their personal contexts (most importantly the context of 
their management careers). In this way, every individual who attends 
a GIBS programme can optimise their learning experience, maximise 
their return on effort and enable relevant application into their unique 
workplace roles. 

 Programmes team and are designed to help individuals  
 plan and direct their management careers by designing  
 a personal career development plan. These programmes  
 are positioned at three levels of management career  
 transition: first-time management, managing managers/  
 a function and, lastly, general management (across  
 functions). GIBS also runs in-house versions of these  
 programmes for corporate clients, including a modified  
 version for senior specialists in organisations. 

 Career Insights: Monthly forum-style evening panel  
 events that help managers to manage their careers for  
 high impact.

 Organisational Learning Advisory (OLA): GIBS also  
 partners with organisations to develop organisational  
 learning systems that have optimal strategic and   
 sustainable impact. GIBS learning advisors are experts  
 in learning and capability development and are   
 experienced organisational consultants. They analyse  
 and design relevant learning and development   
 processes, advise on capability development and  
 appropriate interventions, and support high-impact  
 learning transfer into the organisational context post a  
 learning intervention. 
 
Who?
PAL engages the best personal learning experts to design and 
deliver on personal learning experiences in their programmes. 
The faculty that have this expertise are called Professional 
Associates and are best-in-class at personal learning through 
individual coaching, group coaching, learning integration and the 
psychology of learning process. GIBS also uses the best business 
and executive coaches in their coaching processes and ensures 
that they meet minimum academic, business and coaching 
qualifications.  

research
PAL has differentiated GIBS as an expert in personalising learning 
experiences. Current research and global standards of excellence 
are used in personalised learning approaches on our programmes. 
PAL also develops and contributes to the body of knowledge in 
personal learning themselves, through academic research, journal 
publications, media and conference representation and relevant 
(local and international) professional representation. 
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Launched in 2012, Acumen, GIBS’ quarterly business 
journal, is now firmly established on the South African 
business scene. Enjoying strong support from GIBS 
Alumni and the broader business community, each 
issue has a circulation of 15 000 copies. 

Edited by veteran journalist Chris Gibbons, the publication has swiftly become an integral 
part of GIBS’ plan to grow and develop the business school’s brand and visibility across both 
new and traditional media genres. 

The editorial strategy of blending articles on ‘business thinking’ with others on ‘business 
action’ has found favour with readers who not only enjoy Acumen’s accessible style, but 
are also able to implement many of the recommendations in their own companies and 
workplaces, unsurprising given GIBS’ ability to blend the latest teachings in business theory 
with practical insights direct from the modern business world, including the business school’s 
extensive client list.  

In addition to its positioning as an editorial platform for GIBS faculty to discuss and debate 
issues of key importance to business, economics and society, a further measure of Acumen’s 
growing stature is its ability to reach distinguished academics and practitioners in other 
parts of the world. The magazine has featured, among others, interviews with Harvard 
Business School’s Professor Gautam Mukunda, Stanford Business School’s Professor Huggy 
Rao and Wharton Business School’s Professor Michael Useem, to say nothing of a growing 
list of distinguished business leaders and entrepreneurs both locally and around the globe. 

In addition to the print edition, Acumen is available to download free in the iTunes store and 
the Google Play store.

Acumen
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GIBS Business is part of the business school’s effort to make its knowledge and leadership insights available to as wide an 
audience as possible. With access to a broad range of top thought leaders the programme offers another platform to showcase 
the rich diversity of speakers on the GIBS campus throughout the year, to a broader audience.

The foundations for this enterprise were laid back in September 2011 when GIBS took the bold and forward-thinking step of 
opening its own broadcast-quality studio on its Illovo campus. Over the years, the state-of-the-art facility has allowed the 
business school to conveniently and quickly record insights from academics, visiting CEOs, business leaders, analysts, economists 
and government leaders. As a result, GIBS has created an enviable digital archive of content covering topics ranging from the 
economics of dynamic markets through to management, strategy, marketing and entrepreneurship.

GIBS Business
GIBS recently premiered GIBS Business on DSTV’s Channel ED, 190. The 
programme, which is broadcast weekly on Tuesdays at 20:00 and over 
which GIBS retains editorial control, offers business content from well-
known decision-makers, academics and leaders from both South Africa 
and the African continent. The programme repeats at different time slots 
during the week.
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Where to find us:

26 Melville road, 
illovo, Johannesburg
General information: info@gibs.co.za 

MBA: mba@gibs.co.za

PDBA: pdba@gibs.co.za

PMD: pmd@gibs.co.za 

Executive Education  
Custom Programmes:  
customexeced@gibs.co.za

Executive Education  
Open Programmes:  
openexeced@gibs.co.za

Centre for Leadership and Dialogue: cld@gibs.co.za

Forums: forums@gibs.co.za 

Conferences: conferences@gibs.co.za 

GPS co-ordinates:  
S26º07.732’ E028º02.766’

Postal address: 
PO Box 787602 
Sandton 
South Africa 
2146

Main switchboard:  
+27 (0)11 771 4000

What  
you want, 
when you 
want, how 
you want.
You can keep in touch with the 
goings on at GIBS through our web 
and digital channels. Choose from: 

gibs.co.za/digital

 @GIBS_SA

 facebook.com/GIBSsa

 Gordon Institute of Business Science (GIBS)

 flickr.com/gibs_pics

 youtube.com/gibsbusinessschool

 pinterest.com/gibsbusiness

 @gibsbusinessschool

 plus.google.com/+GibsCoZa

Our mobi site, gibs.mobi, or download the GIBS App directly 
onto your smartphone.
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central to our  

academic approach 
is guiding each 

individual to the right 
programme for their 

career ambitions, skills 
requirements and  

long-term goals 




