
EXECUTIVE EDUCATION>STRATEGY

Mastering 
Strategy Design

July – August 2018

Latest thinking, concepts and analytical 
tools to help you design a cutting edge 
corporate and business strategy.



FACULTY > Dr Raj Raina has over 20 
years of strategic management, consulting 
and operational experience. Dr Raina worked 
in senior strategy and programme execution 
roles for IBM’s regional head office in Paris 
and MTN in Nigeria and South Africa.

Professor Nick Binedell is the former 
dean of GIBS, 1999 – 2015, where he is now 
a lecturer. Nick’s academic qualifications 
include a PhD from the University of 
Washington in Seattle, and an MBA from the 
University of Cape Town. 

FEE > R 20 300 (includes tuition, instruction 
material, lunches and refreshments and is 
VAT exempt).

DUrATion >  
Seven evening sessions and one full day.

DATEs >  
23, 26, 30 July and 2, 6, 8, 13 August  
with a full day workshop 22 August 2018.

How you will benefit:
At the end of the programme, you will be able to: 

> Understand the concept of corporate strategy and its 
relationship to business strategy;

> Understand the need to simultaneously adapt existing 
competencies and craft new competencies to develop 
sustainable strategies;

> Recognise the need for dynamic strategic alignment across 
various elements of strategy design;

> Learn about the distinctive aspects of strategy formulation 
process in state owned enterprises (SOEs) and state departments;

> Develop a robust corporate strategy design based on an in-
depth assessment of your external and internal environments;

> Enrich your strategy development process with a variety of 
perspectives and scenarios;

> Build flexibility in your strategy development process that 
leverages shifting business realities;

> Develop a set key criterion for good strategy design;
> Evaluate the quality and content of your strategic plan on the 

criteria and adjust where necessary; and
> Set up your plan to succeed, by making your strategy actionable.

GiBs, close to business.
For more information and an online application form,  
please visit www.gibs.co.za/msd

Key focus areas:
> Corporate and competitive strategy;
> Institutions and the role institutions 

play in strategy development in 
SOEs and state departments; 

> Context (internal and external 
environments) plays in the 
development of strategy; 

> Industry structure and positioning 
in the development of strategy; 

> Distinctive competencies; 
> Strategy as revolution or blue 

ocean strategy; and
> Attributes of good strategy design.

Who should 
attend?
C-suite executives, divisional heads 
and functional heads:

> The programme is ideal for C-suite 
teams from diverse companies 
or divisional teams from large 
companies; and

> The company team participation 
will leverage the collective 
knowledge of the business to 
develop a robust strategic plan for 
companies and divisions.

Good strategy is at the core of 
sustained business success, but 
developing an effective strategy 
has become an increasingly 
difficult process as a changing 
global business landscape 
leaves many traditional strategic 
frameworks irrelevant. With 
an emphasis on practical 
application, this programme 
will guide you through a 
pragmatic strategy design 
process based on the forward-
looking practices of today’s top 
performing companies.

For enquiries call +27 (0)11 771 4326 or email vickerys@gibs.co.za

Course infoOVERVIEW

This programme can also be offered in-house for your organisation. Enquire about our Study & Stay packages at our on-site Illovo Hotel.
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Current 
strategy 
designs in 
organisations 
are unable 
to deliver 
sustained 
competitive 
advantage 
in the  
digital age.

Organisations 
are ill 
equipped to 
design agile 
corporate 
and business 
strategies.

Strategies 
are treated as 
a company 
secret 
within most 
organisations.

A well 
designed 
strategy often 
falls down in 
the execution 
phase. 

Strategy 
design relies 
on outdated 
strategic 
frameworks.

Not all 
employees 
know the 
strategy.

Pitfalls of current frameworks 
in which strategy is designed


