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Mastering 
Labour 
Negotiations 
A constructive and practical step by step 
approach to wage and other labour negotiations, 
in demanding and pressurised engagements.
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How you will benefit:
At the end of the programme, you will be able to: 

> Engage with senior management on mandating 
processes prior to the commencement of 
negotiations;

> Choose the right skill-sets for the negotiating team;
> Formulate appropriate negotiation strategies;
> Understand the legal constraints within which 

negotiators have to operate;
> Develop the correct approach to the costing of wage 

demands;
> Prepare for negotiations in a manner that lays a solid 

foundation for engagement;
> Negotiate in a structured, competent and 

professional manner;
> Resolve deadlocks;
> Manage CCMA conciliation processes;
> Manage industrial action, should it ensue;

> Prepare agreements for settlement;
> Avoid common pitfalls made by less experienced 

negotiators; and
> Gain experience in practical situations, through 

feedback from role play sessions.

Additional benefits of  
attending this course:

> Business and unions which send delegates to this 
course will benefit in the following manner:

> Their representatives will be able to steer the 
company / union away from legal transgressions 
during negotiations;

> Companies and unions will know that their 
representatives who engage in such negotiations, 
are properly skilled and able to do the job;

> They can be assured that if the principles and 
strategies taught on the course are applied, 

they will secure sustainable outcomes that are 
not damaging to the long term viability of the 
enterprise; and

> They will know that the deals which emerge from 
such negotiations are the best deals attainable 
under the circumstances.

> Individuals who attend the course will enjoy the 
following benefits:

> They will engage in the negotiations in a more 
confident and competent manner;

> They are less likely to make the kinds of costly 
errors which are often made by less experienced 
negotiators; and

> They will ensure that they properly represent their 
constituencies. 

FACULTY > Nicholas Smythe has BA, 
Hons, LLB and LLM degrees from Wits, and 
approximately 20 years wage and labour 
negotiations experience. He was previously 
senior manager and head of industrial relations 
at a large corporation, and was the company’s 
chief negotiator. He is an admitted advocate 
and also previously represented the South 
African business community in negotiations 
with government and labour federations, 
regarding new labour legislation. He was a 
founding member of the Global Industrial 
Relations Network based in Geneva, and is also 
the past president of the Gauteng Chapter of 
the South African Society for Labour Law.

FEE > R 18 750 (includes tuition, instruction 
material, lunches and refreshments and is 
VAT exempt).

DUrATion > Three Days 

DATEs > 11 – 13 April 2018

Labour negotiations have become 
increasingly complex, and often 
management representatives find that they 
are not as skilled or experienced as their 
seasoned union counterparts, or vice versa. 

The incorrect approach to wage and other 
labour negotiations can have costly outcomes 
and negative long-term consequences, and 
the improper management of such processes 
can lead to industrial strife, consequential 
loss of business, and reputational damage. 

This course focuses primarily on 
practical learning and assists existing 
and aspirant negotiators to acquire the 
skills they need to ensure a constructive 
approach to the labour negotiation 
process.
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GiBs, close to business.
For more information and an online application form,  
please visit www.gibs.co.za/labour

Who should attend?
> Frontline labour negotiators, 

employee relations personnel, 
human resources practitioners, 
as well as financial and other 
management personnel who 

are involved in labour and wage 
negotiations;

> Experienced negotiators as well 
as trainees and personnel who 
provide support services to the 
process by way of mandating, 
costing, subject specific input 

and legal advice;
> Consultants and legal advisors 

wishing to develop professional 
expertise in this area; and

> Anyone seeking a career or who 
has an interest in this area.

For enquiries call +27 (0)11 771 4326 or email vickerys@gibs.co.za

This programme can also be offered in-house for your organisation. Enquire about our Study & Stay packages at our on-site Illovo Hotel.


