
EXECUTIVE EDUCATION >  
PErsONAl AND OrgANIsATION EffECTIVENEss

Managing 
Projects 
Strategically

Learn to apply critical thinking 
to project management practices 
and execute on your organisation’s 
strategic intent.

 



who Should attend?
 > Senior managers who are involved, accountable or supporting 
strategic change in their organisation;

 > Senior managers looking to be equipped with strategic and 
critical thinking in driving effective execution;

 > Senior managers responsible for executing on the business 
strategy and measuring its successful adoption and benefits 
realisation; and

 > Senior managers looking to drive thought leadership and 
influence change.

Participants should already have a solid understanding of project 
management and at least five years of experience leading project 
management teams.

key FoCuS aReaS
 > Leading change through the world of uncertainty;
 > Driving your strategic intent and formalising your book of 
change to do so;

 > Applying critical thinking to your business case and overall 
approach to execution;

 > Key project components, processes and levers.
 > Measuring success through project intelligence thinking;
 > Review of an actual applied Execution framework (Design for 
Adoption) that eliminates the linear thinking to change; and

 > Case study analysis and simulation in practice.

how you will beneFit
At the end of the programme, you will be able to:

 > Gain the necessary insights into what drives effective 
execution of projects;

 > Identify and articulate what success means when overseeing 
strategic change and ensure it delivers on the intended 
business objective(s);

 > Apply a framework to any change enablement effort;
 > Apply strategic processes, design and execution;
 > Gain exposure into project intelligence, software development 
and information technology operations (DevOps) design 
thinking; and

 > Improve your execution to deliver tangible value through 
leading and creating an enabling environment for sequential 
execution practices and agility. 

OVErVIEW

GIBS, close to business.

This programme can 
also be offered in-house 
for your organisation. 
Enquire about our Study 
& Stay packages at our 
on-site Illovo Hotel.

CLICK HERE TO REGISTER ONLINE

This programme is for senior 
executives who are looking to deliver 
tangible value and achieve their 
overall business objectives through 
sound execution. Organisations are 
under large pressure more than ever 
due to the COVID-19 epidemic, and 
operating in the global economy for 
visible impact and compounding 
effect makes it imperative to deliver 
strategic value through projects 
that the organisation embarks on. 
The future organisation requires 
business agility and exponential 
project management practices that 
will effectively deliver on smart work 
solutions and drive business success 
for customers and shareholders. 
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For enquiries call +27 (0)11 771 4340  
or email khabik@gibs.co.za

For more information and an online application form, 
please visit www.gibs.co.za/managingprojects

 
FaCulty:  Tony Christodoulou is the CIO 

of the EMEA region for a Global Fortune 500 company, 

American Tower Corporation. He is a senior global 

executive, strategic, operational & execution specialist 

with broad experience in many avenues of business 

from digital transformation to mergers and acquisitions, 

largely in the financial and telecommunications sector. 

Tony is also an Adjunct faculty at GIBS specialising in 

the field of strategic execution, digital transformation, 

information knowledge management and technology 

application. In 2008 he completed his MBA through 

GIBS, in 2016 he completed the (ITL) Executive 

Program through Stanford University in San Francisco 

and in 2018 completed his executive education in 

Boston at Harvard Business School in Competing on 

Business Analytics and Big Data. 

 diGital badGe:  Upon completion, you 

will receive a link to the independently verifiable 

digital credential for the course, which you can use on 

your LinkedIn profile.

Without strategy,   
 execution is aimless. 
Without execution,  
 strategy is useless.

MOrrIs ChANg, CEO Of TsMC

https://www.gibs.co.za/managingprojects


about GibS

Founded in 2000, the university of 
Pretoria’s Gordon institute of business 
Science (GibS) is an internationally 
accredited business school,  
based in Johannesburg,  
South africa’s economic hub.

As the business school for business, we focus 
on general management and aim to significantly 
improve responsible individual and organisational 
productivity and performance, in South Africa and 
in our broader African environment, through high 
quality business and management education.  
In May 2020, the annual UK Financial Times 
Executive Education rankings, a global benchmark 
for providers of executive education, once again 
ranked GIBS as the top South African and African 
business school. This is the 17th year running that 
GIBS has been ranked among the top business 
schools worldwide. As one of the leading business 
schools in South Africa and Africa, we inspire 
exceptional performance.

GIBS is accredited by the Association of MBAs 
(AMBA), the Association to Advance Collegiate 
Schools of Business (AACSB), the Council on Higher 
Education (CHE) and is a member of the South 
African Business Schools Association (SABSA), and 
the Association of African Business Schools (AABS).

for more information, visit www.gibs.co.za

gIBs Business school 
26 Melville Rd, Illovo, Johannesburg, 2196


