
CORPORATE EDUCATION >  
MANAgEMENT AND LEADERshIP ExCELLENCE

The Next 
Manager

Prepare for your future management 
position, find your authentic 
voice, and build the calibre of 
organisational influence needed 
to unlock greatness in individuals, 
teams and organisations.

12 – 14 June 2023



For enquiries call +27 (0)11 771 4359 or email  
Prince Seshabela on SeshabelaP@gibs.co.za

For more information and an online application form, 
please visit www.gibs.co.za/next

More often than not, the 
relationship between a corporate 
strategy, and the finance function 
of a business is overlooked. 
Organisations therefore miss out 
on the opportunity to generate 
financial value by leveraging the 
strategic and financial functions of 
the organisation against each other. 
This is a programme for those who 
want to learn about the several 
aspects of how strategy and finance 
can interact, and how financial value 
can be generated in the process.

who should aTTeNd? 
This programme is ideal for you if you are a high performer 
who aspires to take on a management position or is already in a 
management role.

key FoCus aReas
 > Building your personal brand based on feedback;
 > Building leadership presence and management philosophy; 
and

 > Managing both your team and your boss.

how you will beNeFiT 
At the end of the programme you will be able to: 

 > Use a practical toolkit for managerial and personal success;
 > Benchmark yourself against the practices of successful people; 
 > Exhibit a higher quality of work and professional interaction;
 > Use your authentic voice with greater assertiveness;
 > Produce consistent results in alignment with your values  
and goals;

 > Display growth in your emotional and social intelligence;
 > Understand your strengths, weaknesses, blind spots and 
preferences;

 > Understand different management and leadership styles;
 > Enlarge your influence in the corporate space; and
 > Communicate and engage confidently with senior stakeholders.

OVERVIEW

GIBS, close to business.

This programme can 
also be offered in-house 
for your organisation. 
Enquire about our Study 
& Stay packages at our 
on-site Illovo Hotel.

This highly personalised, application-
based management course is ideal 
for high-performing individuals 
who are new to management or 
entering the management phase of 
their career development. It teaches 
all of the leadership skills you need 
to manage those below and above 
you, by exploring personal mastery, 
emotional intelligence and up-to-
the-minute techniques in leadership 
development. You will encounter 
a range of approaches to learning, 
including guided conversations, 
audio-visual resources, self-reflection 
exercises, and plenary sessions. 
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FaCulTy:  Paul Nyamuda is an 

organisational psychologist and international speaker 

who inspires top leaders across the globe as they 

shape their organisations for the future. When he is 

not presenting, Paul draws wisdom from 20 years of 

research, business and non-profit experience to coach 

executives and corporate audiences. He has authored 30 

books on leadership, EQ, personal mastery, and marriage.

 Fee:  R 18 600 (VAT exempt).

 daTes:   12 – 14 June 2023

GIBS is a Level 1 BEE Contributor.

Benefits of improving your management 
and leadership acumen: 

Design strategies for 
improved relationships & 
effectiveness within your 
team and organisation. 

Agree on priority 
development areas to 
leverage further success. 

Deepen your understanding 
of different  management 
styles and its impact on self 
and others. 

Adapt & connect with 
others to enable effective 
communication. 

Understand the power of 
perception and its impact 
on your emotions and 
behaviour. 

Develop a framework and 
common language on which 
to base all interactions.

Increase leadership capabilities 
through a deepened 
understanding of leadership 
styles and its impact on others. 

Understand personal 
strengths, weaknesses, 
blind spots and personal 
communication preferences. 

Develop skills in upward 
influence and dealing with 
senior stakeholders. 

Build leadership presence 
by strategically building 
your leadership brand and 
management philosophy.



about Gibs

Founded in 2000, the university of 
Pretoria’s Gordon institute of business 
science (Gibs) is an internationally 
accredited business school, based 
in Johannesburg, south africa’s 
economic hub.

As the business school for business, we focus 
on general management and aim to significantly 
improve responsible individual and organisational 
productivity and performance, in South Africa and 
our broader African environment, through high 
quality business and management education. Our 
purpose is to inspire exceptional performance in 
our pursuit to make business healthier. In 2022, the 
GIBS MBA was ranked as having the best reputation 
among employers and the first choice for students 
looking to pursue an MBA in the country by the 
Financial Mail Top MBAs Ranking. Quacquarelli 
Symonds (QS) World University Rankings: Global 
Executive MBA 2022, ranked GIBS at number 59, 
placing the School’s MBA in the top 30.9% globally. 
In addition, in 2022, US-based CEO Magazine 
ranked GIBS 11th in its Global MBA Rankings 
highlighting the School as a Tier 1 business school.

GIBS is Triple Crown accredited, holding EQUIS 
accreditation from the European Foundation 
for Management Development (EFMD), as well 
as accreditation from the Association of MBAs 
(AMBA), and the Association to Advance Collegiate 
Schools of Business (AACSB). GIBS is the 113th 
business school worldwide to achieve Triple Crown 
status. In addition, the School is also accredited by 
the Council on Higher Education (CHE), is a member 
of the South African Business Schools Association 
(SABSA), and the Association of African Business 
Schools (AABS). GIBS is a United Nations Principles 
for Responsible Management (PRME) Champion 
and is an affiliate of the Central and East European 
Management Development Association (CEEMAN).

For more information, visit www.gibs.co.za

gIBs Business school 
26 Melville Rd, Illovo, Johannesburg, 2196


