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Equipping leaders, managers, 
facilitators and change agents with 
the navigate and lead skills to and 
others during times of complexity 
and change.

 



 
FACULTY:  Tanya Stevens is a Professional 

Associate at GIBS (Gordon Institute of Business 

Science). She founded her coaching and consultancy 

business BECLEAR in 2006. Tanya has designed and 

facilitated leadership development programmes in 

both Africa and Europe. She focuses on leadership, 

resilience and adaptive capacity across a variety of 

industries and professions. Tanya is a member of 

The Change Leaders - an international community 

of change agents focussed on supporting large-scale 

change initiatives. She holds a Masters Degree in 

Management from Wits, cum laude and a Specialised 

Masters Degree in Coaching and Consulting for 

Change from Oxford’s Saïd Business School (UK) and 

HEC (France) cum laude.

guest faculty: Dr gloria Mbokota - Change as a 

personal learning process.  

Chantell Whiley - Navigating and Leading Change 

(resistance) Gestalt and Resistance

 FEE:  R20 265 (includes tuition and learning 

material) VAT exempt

GIBS, close to business.

This programme can 
also be offered in-house 
for your organisation. 
Enquire about our Study 
& Stay packages at our 
on-site Illovo Hotel.

CLICK HERE TO REGISTER ONLINE
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For enquiries call +27 (0)11 711 4104  
or email coaching@gibs.co.za

For more information and an online application form, 
please visit www.gibs.co.za/nlc

and social intelligence are vital tools. This course 
develops these skills which will enable you to 
master the intricacies of change. You will learn 
about practical frameworks and tools to analyse, 
understand and use disruption to your advantage. 
You will practice strategies to facilitate meaningful 
conversations to empower and connect people. 
Organisational success depends on the ability of 
leaders, managers and coaches and change agents 
to master the art of change. 

OVERVIEW

Change is the only constant and 
it is imperative that leaders and 
managers are equipped to navigate 
and lead in times of change. Your 
ability to be both resilient and 
adaptive are key competitive 
advantages. hone these skills and 
enable others to effectively manage 
change too, with the gIBS Navigating 
and leading Change programme.

The world is increasingly volatile 
and uncertain. Presence, resilience, 
critical thinking skills, emotional 

who shoULd ATTENd?
> Leaders and managers who want to remain adaptive, relevant 

and get themselves and their teams future-fit;
> Facilitators who are required to work individuals and teams 

who are operating within fast-paced, dynamic environments;
> Change agents who need to drive change initiatives; and
> Individuals navigating the new world of work and wanting to 

better equip themselves. 

kEY FoCUs AREAs
> Building and improving adaptive capacity and resilience;
> Enhancing your own and your team’s emotional and social 

intelligence;
> Expanding your competitive edge;
> Creating a climate that fosters growth mind-sets;
> Understanding the different types of change and the different 

styles of leadership responses that are required;
> Embracing diversity and inclusivity as a leader;
> Cultivating a culture of communication:
> Sense-making through systems and critical thinking; and
> Creatively solving complex problems & thinking strategically.

how YoU wiLL bENEFiT
At the end of the programme, you will be able to: 

> Understand and navigate the new world of work with greater 
ease, impact and resilience;

> Apply critical thinking skills to optimise leadership performance 
during times of change;

> Maintain and improve team performance during times of change;
> Analyse different types of change to apply the appropriate 

skills for best results; 
> Examine and understand people’s attitudes towards change 

- from early adopters to hard-core resisters – to foster buy-in 
and loyalty from teams and customers;

> Understand the enablers and derailers of change to best 
prepare your organisation for success; 

> Understand the importance of personal mastery as a 
foundation of navigating change; and

> Understand how leading with empathy drives results.

https://www.gibs.co.za/programmes/Pages/Form/Form.aspx%3FProgrammeCode%3D20PCP5762


About Gibs

Founded in 2000, the University of 
Pretoria’s Gordon institute of business 
science (Gibs) is an internationally 
accredited business school,  
based in Johannesburg,  
south Africa’s economic hub.

As the business school for business, we focus 
on general management and aim to significantly 
improve responsible individual and organisational 
productivity and performance, in South Africa and 
in our broader African environment, through high 
quality business and management education.  
In May 2020, the annual UK Financial Times 
Executive Education rankings, a global benchmark 
for providers of executive education, once again 
ranked GIBS as the top South African and African 
business school. This is the 17th year running that 
GIBS has been ranked among the top business 
schools worldwide. As one of the leading business 
schools in South Africa and Africa, we inspire 
exceptional performance.

GIBS is accredited by the Association of MBAs 
(AMBA), the Association to Advance Collegiate 
Schools of Business (AACSB), the Council on Higher 
Education (CHE) and is a member of the South 
African Business Schools Association (SABSA), and 
the Association of African Business Schools (AABS).

for more information, visit www.gibs.co.za

gIBS Business School 
26 Melville Rd, Illovo, Johannesburg, 2196


