
Managing  
for Results

Make the powerful personal and 
professional transition needed to 
evolve from managing yourself 
to effectively managing others – 
especially in times of managing  
in the ‘new normal.’

20 – 22 June & 21 July 2023

CORPORATE EDUCATION >  
MANAgEMENT AND lEADERshIP ExCEllENCE



key FOCUS AReAS
head: Passion for process: 
> Explore the reality of managing in the ‘new normal’; 
> Understand the strategic context in which your organisation 

operates;
> Strengthen your ability to understand and execute strategy; 

and
> Make effective decisions and solve complex problems.

heart: Passion for people:
> Explore how authenticity and trust drive your management 

credibility and buy-in;
> Enable your team members to find meaning from what they 

contribute;
> Build your ability to use emotions intelligently to achieve results 

and build sound relationships; and 
> Strengthen your resilience and the ability to bounce back 

stronger and better than before.

hands: Passion for performance:
> Apply and integrate lessons learned from Head and Heart;
> Practically identify and blend various aspects of management 

principles to achieve execution excellence;
> Understand how teams develop over time and how team 

dynamics impact on results; and
> Explore how to engage, motivate and delegate to your team.

 
FACULTy:  Monique stock is a GIBS 

Associate and has a BA degree from the University 

of Cape Town. She has over 35 years of experience 

in the design and facilitation of learning and change 

interventions across industries and sectors.

lanier John Covington is a GIBS Associate and 

has a BGS Degree from the University of Michigan. 

He is a business consultant, facilitator, trainer and 

‘success coach’ with over 20 years of management 

development experience.

Jayashree Naidoo is the director of Tact Consulting 

(Pty) Ltd and is a specialist in facilitating learning in 

the field of personal and transformational leadership. 

She has over 25 years of global experience in 

facilitation, training and coaching. 
 Fee:  R 22 000 (VAT exempt).

 DATeS:  20 – 22 June & 21 July 2023

GIBS is a Level 1 BEE Contributor.

For enquiries call +27 (0)11 771 4359 or email 
Prince Seshabela on Seshabelap@gibs.co.za

For more information and an online application form, 
please visit www.gibs.co.za/mfr

More often than not, the 
relationship between a corporate 
strategy, and the finance function 
of a business is overlooked. 
Organisations therefore miss out 
on the opportunity to generate 
financial value by leveraging the 
strategic and financial functions of 
the organisation against each other. 
This is a programme for those who 
want to learn about the several 
aspects of how strategy and finance 
can interact, and how financial value 
can be generated in the process.

OVERVIEW

GIBS, close to business.

This programme can 
also be offered in-house 
for your organisation. 
Enquire about our Study 
& Stay packages at our 
on-site Illovo Hotel.

This action-orientated, experiential 
and transformative course is ideal for 
new managers and managers wanting 
to optimise their performance. It 
gives you the unique opportunity to 
see how subordinates and superiors 
see you and your performance, and 
to get feedback. You will learn from 
your peers, coach and accountability 
partner; craft your own Personal 
Development Plan and leadership 
style; and develop the skills required 
to execute the responsibilities of a 
first-line management position in a 
complex and unpredictable  
business environment.
Also included in the programme is 
a 360-degree feedback about your 
management skills, as well as the 
opportunity to engage with this 
feedback during small group coaching 
facilitated by our expert coaches. 
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HOw yOU wiLL beneFiT
At the end of the programme, you will be able to: 

 > Meet all of the expectations of first-line managers in times of 
uncertainty;

 > Recognise deepened self-awareness and self-insight, gained 
through feedback;

 > Identify your own strengths and areas for development;
 > Use your Personal Development Plan to meet the demands of 
excellence;

 > Call on a personalised toolkit derived from best and common 
practice; and

 > Leverage a greatly enhanced professional network.

wHO SHOULD ATTenD?
This programme is ideal for new managers, managers  
seeking development, and anyone committed to learning  
how to manage for results in the ‘new normal,’ whether you’re  
in the commercial, corporate, start-up, non-profit,  
or government sector – or anywhere else.

https://www.gibs.co.za/mfr


About GibS

Founded in 2000, the University 
of Pretoria’s Gordon institute 
of business Science (GibS) is an 
internationally accredited business 
school, based in Johannesburg, 
South Africa’s economic hub.

As the business school for business, we focus 
on general management and aim to significantly 
improve responsible individual and organisational 
productivity and performance, in South Africa 
and our broader African environment, through 
high-quality business and management 
education. Our purpose is to inspire exceptional 
performance in our pursuit to make business 
healthier. The GIBS Executive Education 
offering was ranked in the global top 50 by the 
prestigious Financial Times Executive Education 
2020 Ranking. In 2021, the GIBS MBA was ranked 
as having the best reputation among employers 
and the first choice for students looking to 
pursue an MBA in the country by the Financial 
Mail Top MBAs Ranking. Quacquarelli Symonds 
(QS) World University Rankings: Global Executive 
MBA 2021, ranked GIBS at number 52, placing the 
School’s MBA in the top 30% globally. In addition, 
in 2022, US-based CEO Magazine ranked GIBS 
11th in its Global MBA Rankings highlighting the 
School as a Tier 1 business school.

GIBS is Triple Crown accredited, holding EQUIS 
accreditation from the European Foundation for 
Management Development (EFMD),  as well as 
accreditation from the Association of MBAs (AMBA), and 
the Association to Advance Collegiate Schools of Business 
(AACSB). GIBS is the 113th business school worldwide to 
achieve Triple Crown status. In addition, the School is also 
accredited by the Council on Higher Education (CHE), is a 
member of the South African Business Schools Association 
(SABSA), and the Association of African Business 
Schools (AABS). GIBS is a United Nations Principles for 
Responsible Management (PRME) Champion and is an 
affiliate of the Central and East European Management 
Development Association (CEEMAN). 

For more information, visit www.gibs.co.za

gIBs Business school 
26 Melville Rd, Illovo, Johannesburg, 2196


