
Corporate 
Mergers and 
Acquisitions

CORPORATE EDUCATION > STRATEgy

Learn how to avoid the pitfalls of 
M&A and how to unlock extensive 
value in the process.

11 – 12 July 2023



 
FACULTY:  greg Beech is a qualified 

CA(SA) with over 25 years’ experience in M&A. 

He co-authored the book Valuations, mergers 

& acquisitions, published by Oxford University 

Press in 2015. Greg received special recognition by 

SAICA at an awards ceremony in April 2016 for his 

significant contribution to the professional education 

of chartered accountants in South Africa. He chairs 

the APC Examinations Committee of SAICA and is a 

member of the ITC Examinations Committee. Greg 

is part-time faculty at GIBS and regularly presents 

on M&A, valuations, behavioural finance, finance for 

non-financial managers and financial modelling to 

corporate audiences.

 FEE:  Fee: R 18 300 (VAT Exempt).

 DATES:  11 – 12 July 2023. 

 

GIBS is a Level 1 BEE Contributor.

For enquiries call +27 (0)11 771 4259 or email  
Pertunia Lebopo on Lebopop@gibs.co.za 

For more information and an online application form, 
please visit www.gibs.co.za/corpmanda

who ShoULD ATTEnD?
This programme is for CEOs, functional directors, executives, 
members of audit committees, general managers, senior 
managers and heads of functional areas who want to gain insight 
into the M&A process, with a view to increase the chances of 
success of deals in which they are involved.

kEY FoCUS AREAS
Empirical evidence of value creation for acquiring companies 
in M&A deals reveals that many acquisitions fail to deliver 
the expected benefits - research indicates that approximately 
only a third of deals create value. In a global industry of deals 
valued between US$4 billion and US$5 billion per annum, the 
aforementioned statistics are unimpressive. 

The programme will focus on providing essential tools to avoid 
making mistakes in M&A. Numerous real-life examples of deals 
failing to create value and those that have, will also be discussed 
on the programme. Case studies will be used to enhance learning 
and to provoke discussions in the classroom. 

how YoU wiLL bEnEFiT
At the end of the programme, you will be able to: 

 > Identify good reasons to pursue M&A;
 > Link M&A to general corporate strategy;
 > Identify dubious intentions behind potential M&A deals;
 > Analyse potential synergies arising from M&A;
 > Understand the deal process;
 > Understand regulatory and legal requirements applicable to 
M&A;

 > Value the target company;
 > Work effectively with advisors;
 > Identify key risks;
 > Structure deals to protect value;
 > Negotiate assertively; and
 > Understand the importance of post-merger integration.

OVERVIEW

GIBS, close to business.

This programme can 
also be offered in-house 
for your organisation. 
Enquire about our Study 
& Stay packages at our 
on-site Illovo Hotel.

Corporate mergers and acquisitions 
(M&A) play a significant role in 
many companies’ value and growth 
strategies but many are often 
unsuccessful. This programme 
will provide insights and tools on 
how to unlock value through M&A, 
learning from the mistakes of other 
organisations and the positive 
lessons from successful acquisitions.
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UnDERSTAnDing ThE bEnEFiTS oF 
CoRpoRATE M&A will equip you with:

Evaluating potential revenue and cost synergies;

Typical steps in a deal;

Valuing target companies;

Regulatory issues and compliance;

Taxation considerations in M&A deals;

Structuring the deal  
(paying cash, using debt or issuing shares);

Due diligence focus areas;

Negotiating tips;

Post merger integration; and

Behavioural aspects of M&A.



About gibS

Founded in 2000, the University 
of pretoria’s gordon institute 
of business Science (gibS) is an 
internationally accredited business 
school, based in Johannesburg, 
South Africa’s economic hub.

As the business school for business, we focus 
on general management and aim to significantly 
improve responsible individual and organisational 
productivity and performance, in South Africa 
and our broader African environment, through 
high-quality business and management 
education. Our purpose is to inspire exceptional 
performance in our pursuit to make business 
healthier. The GIBS Executive Education 
offering was ranked in the global top 50 by the 
prestigious Financial Times Executive Education 
2020 Ranking. In 2021, the GIBS MBA was ranked 
as having the best reputation among employers 
and the first choice for students looking to 
pursue an MBA in the country by the Financial 
Mail Top MBAs Ranking. Quacquarelli Symonds 
(QS) World University Rankings: Global Executive 
MBA 2021, ranked GIBS at number 52, placing the 
School’s MBA in the top 30% globally. In addition, 
in 2022, US-based CEO Magazine ranked GIBS 
11th in its Global MBA Rankings highlighting the 
School as a Tier 1 business school.

GIBS is Triple Crown accredited, holding EQUIS 
accreditation from the European Foundation for 
Management Development (EFMD),  as well as 
accreditation from the Association of MBAs (AMBA), and 
the Association to Advance Collegiate Schools of Business 
(AACSB). GIBS is the 113th business school worldwide to 
achieve Triple Crown status. In addition, the School is also 
accredited by the Council on Higher Education (CHE), is a 
member of the South African Business Schools Association 
(SABSA), and the Association of African Business 
Schools (AABS). GIBS is a United Nations Principles for 
Responsible Management (PRME) Champion and is an 
affiliate of the Central and East European Management 
Development Association (CEEMAN). 

For more information, visit www.gibs.co.za

gIBS Business School 
26 Melville Rd, Illovo, Johannesburg, 2196


