
This programme can also be delivered  
in-house for your organisaTion on your  
preferred daTes, aT your premises or ours.

11 – 12 September 2018

eXecuTive educaTion>digiTisaTion

Mastering 
the Art of  
Disruption
Learn how to disrupt markets and 
industries to generate profits and 
competitive advantage.



?

FACULTY > Mandy Lebides is a highly 
motivated and energetic educator, freelance 
consultant and change agent with a wealth 
of experience in designing and presenting 
workshops, implementing organisational 
change, directing academic and 
organisational action learning programmes 
and facilitating leadership development 
programmes. Her key strength areas include 
an in-depth understanding of systems 
thinking and organisational change which she 
teaches at several business schools in South 
Africa. She has been responsible for over 500 
successful deliveries of disruptive projects 
organisations in Africa.

FEE > R 16 200 (includes tuition, instruction 
material, lunches and refreshments and is 
VAT exempt).

DUrATion > Two days

DATEs > 11 – 12 September 2018

How you will benefit:
At the end of the programme, you will be able to: 

> Understand why and how disruption happens;
> Understand how disruption changes the rules of the game in 

any industry;
> Get to grips with how disruptive thinking potentially differs 

one’s conventional thought patterns;
> Become skilled at unpacking a traditional value chain of any 

business;
> Become skilled at identifying a good disruption within the  

pre-existing value chain;
> Understand how to build an Exponential Organisation by 

getting to grips with the characteristics of ExOs; and
> Become empowered by learning how to reframe a business 

and your personal lives to embrace disruption and benefit 
from it.

GiBs, close to business.
For more information and an online application form,  
please visit www.gibs.co.za/artofdisruption

Key focus areas:
> Understanding the theory behind 

disruption: How it happens and why;
> Understanding the mindset 

required to be a disruptor;
> Understanding how to design a 

disruption through unpacking the 
value chain and following basic 
disruption design steps; 

> Understanding the theory behind 
exponential organisations;

> Understanding the characteristics 
of Exponential Organisations;

> Understanding how to leverage 
characteristics of Exponential 
Organisations to deliver disruptive 
businesses; and 

> Understand how to intentionally 
write oneself into an abundant future.

Who should attend?
> General managers;
> Human research professionals;
> Professionals in high-tech or 

related industries; and
> Individuals and teams from start-

ups and scale-ups.

This 2-day course will provide 
understanding and tools 
to enable a new hands-on 
approach to disruption – one 
that will result in transformation 
and abundance for both the 
organisation and individuals.
It will provide background 
understanding of how and why 
disruption occurs and create the 
skills for proactively designing 
disruptions in your organisation 
and skills to build exponential 
organisations (ExO) to deliver on 
that disruption.

For enquiries call +27 (0)11 771 4159 or email khoadim@gibs.co.za

Course infoOVERVIEW

This programme can also be offered in-house for your organisation. Enquire about our Study & Stay packages at our on-site Illovo Hotel.
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• Enables out-the-box thinking to  
take advantage of unconventional  
opportunities. 

• Improves adaptability in volatile times.
• Changes your mindset by questioning your 

assumptions and reasoning.
• Enables positive change and creates  

opportunities in unusual places.
• Create new markets and needs that would  

remain untapped if disruption did not occur.

Why become a disruptor?


